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an International Congregation headquartered at Borivali (West), Mumbai.

Rev. Brother Paulus Moritz of Germany has founded the Congregation of the
Franciscan Brothers in the year 1901 with the vision of reaching out to the poor
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Mumbai and India’s most sought academic community for its focus on
excellence in value based education and beneficial & educative extracurricular
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Today, after 114 years of its inception the Franciscan Brothers continue their

commitment of training young minds and finding solutions to address
tomorrow’s challenges.
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Preface

St. Francis Institute of Management & Research (SFIMAR) was established in
the year 2002 by the Society of the Congregation of Franciscan Brothers. This
Society of Franciscan Brothers was founded in 1901 with the vision of reaching
out to the poor and the less privileged. The Society is promoting KG to PG
education culture and has established various institutions under its umbrella,
one such establishment is St. Francis Institute of Management & Research
(SFIMAR) providing quality business education.

SFIMAR is an AICTE approved Premier Management Institute affiliated to
University of Mumbai. It is also recognized under Section 2 (f) & 12 (B) of
UGC Act 1956.

SFIMAR received 1SO 9001:2008 Certification in 2007 from Det Norske
Veritas (DNV) for implementing 'Quality Management System'. Since then it
has been continuously improving and maintaining the same. At the national
level, SFIMAR was awarded “The Most Upcoming B-School Award 2015 by
ASSOCHAM. SFIMAR was also adjudged 3 Joint Winners for “Best
Educational Quality Enhancement Team (BEQET) President Award 2014” by
NCQM, Mumbai.

SFIMAR has completed 13 glorious years of its outstanding performance as a
Management Institute of high social and economic influence. It offers 2 years
full-time Masters of Management Studies (MMS) programme with an intake of
120 every year and offers 5 specializations i.e. Finance, Marketing, Human
Resources and Information Technology & Operations.

The Institute also offers 2 years full-time Post Graduate Diploma in
Management (PGDM) programme with an intake of 60 every year which offers
Functional & Sectoral specializations.

It also conducts 3 Years part-time Masters of Marketing Management (MMM)
& Masters of Financial Management (MFM) programmes with an intake of 30
each every year.

SFIMAR ensures 100% results, consistent 100% placement, continuous
Institute-to-Industry (I121) interaction and training in a ‘Gurukul environment’.
SFIMAR's remarkable infrastructure with well-equipped classrooms &
computer centres, Wi-Fi enabled campus, updated laboratories and rich library
resources provide every opportunity for students to make the most of their time
in campus.

The campus is drawn together by its commitment to a set of core values,
including integrity, honesty, personal accountability and respect for others.

St. Francis Institute of Management & Research (SFIMAR), Mumbai
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SFIMAR aims to churn out highly competent management professionals with a
commitment to result oriented work, a perennial zest for learning, a quest for
excellence, an open mind and the universal ideals of honesty, dignity and mutual
care. SFIMAR aims to mould leaders who make a difference in the world
through a motto of “Service through Enterprise”.

Supporting to our success is a team of dynamic, skillful and resourceful faculty
that creates a deep understanding of business through its research. Our faculty
has made the classrooms at SFIMAR a special place where learning is an intense
and interactive experience for our students. The experience goes beyond simply
imparting skills, tools or knowledge. It also develops the foundation for a
lifetime leadership in a challenging and rapidly changing world. SFIMAR's
Research Centre conducts research in areas of entrepreneurship, business,
services and community development to supplement the post graduate
education and render advisory services. The Research Centre strengthens
SFIMAR'’s resources and attracts the talent that contributes to intellectual
capital worldwide.

SFIMAR encourages participation in co-curricular and extra-curricular events
for overall personality development of the students. Students are counselled on
all academic and career related developments through professional counsellors.
SFIMAR has a strong alumni network and has a registered alumni association.
The achievements of our alumni in diverse organizations and positions of
leadership throughout the world are testimonies to our commitment to this
mission. SFIMAR has always taken an initiative in uplifting the needy in terms
of literacy, hygiene and social awareness. The SFIMAR community is
associated with orphanages and conducts many Institute Social Responsibility
(ISR) & University of Mumbai’s Department of Lifelong Learning and
Extension activities through which it contributes a smaller share in giving back
to the society.

| acknowledge the efforts of our NAAC Accreditation Team Members for
meticulously compiling relevant data, documents and presenting them in a very
lucid manner. | do hope that this will meet the requirements of the accreditation
body and accord necessary accreditation.

| also assure that SFIMAR is ready to meet any requirements, supporting
documents, clarifications and any other details as considered necessary by the
accrediting body.

Sincerely,

Dr. S .S .Mohanty
Director-SFIMAR

St. Francis Institute of Management & Research (SFIMAR), Mumbai
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A.EXECUTIVE SUMMARY

I. INTRODUCTION

Established in 2002, by “The Society of the Congregation of Franciscan
Brothers, St Francis Institute of Management and Research (SFIMAR) imparts
professional education in the field of Business Management. It is approved by
AICTE, New Delhi and has been granted permanent affiliation by University
of Mumbai. SFIMAR is also recognized under Section 2 (f) & 12 (B) of UGC
Act 1956. SFIMAR offers Full-time Master of Management Studies (MMS)
and Part-time Master in Marketing Management (MMM)/Master in Financial
Management (MFM) programmes affiliated to University of Mumbai. It also
offers Full-time Post-graduate Diploma in Management programme approved
by AICTE. These programmes offer specializations like Marketing, Human
Resources, Finance, Operations and Information Technology.

It’s an ISO 9001:2008 Certified Institute since 2007 and it adheres to high
quality standards in all its activities and operations.

This report has been prepared for the purpose of seeking accreditation for our
Institute’s Management Programmes. SFIMAR’s desire for accreditation
stems from the Institute’s commitment to its Vision “To flourish as a seat of
learning of international standards for developing an entrepreneurial class of
value-based industrial leaders empowered with techno-managerial competence
to sustain innovation for building global business of the future.” By aspiring
for and working towards accreditation, SFIMAR is demonstrating to all
stakeholders that it is working hard to ensure its programmes and services
meet quality standards, its planning and resources are sufficient to achieve its
purposes, its activities are conducted with high level of commitment and
integrity.

The Institute received a Minority Status
Certificate (MSC) by the National
Commission  for  Minority  Educational
Institutions (NCMELI), Govt. of India.

The Institute is also active member of various
Minority & Management Forums.

St. Francis Institute of Management & Research (SFIMAR), Mumbai Page | 1



NAAC - Self Study Report (SSR) 2015

. SFIMAR's STRENGTH

A. Strategic Management Aligned with Mission

SFIMAR is guided by its Mission to impart value-based education that will
transform students into global business leaders who would lead the world by
example and excel through innovation, an entrepreneurial spirit and a
humanitarian attitude. The Mission statement is also aligned with the
Congregation of Franciscan Missionaries unique mission and character, with
its overarching goal of applying teaching and research to the common good
and creating opportunities for students to engage in service and leadership.

Arising from the Mission statement, the Institute has developed its Strategic
Plan which is approved by the Governing Council of the Institute. The
Institute’s strategic directions outline how it will achieve its Mission. Some of
the broad strategic directions that form the basis for SFIMAR’s priorities and
actions are summarized below:-

v" To create a dynamic and safe learning environment committed to
excellence in value-based management education;

v' Ensure that policies are in place to provide fairness and
transparency of process;

v Offer programmes that meet the emerging needs of industry and
provide employment opportunities for a broad range of students;

v Recruit and retain faculty who have a passion for and commitment
to teaching and learning;

v" Incorporate international learning experiences in the curriculum, to
foster an understanding of diversity and global workplaces;

v' Encourage creative application  through  Research  and
Entrepreneurship Development.

v’ Capacity-building to achieve its Mission, by engaging students,
employees, alumni, community members and organizations in the
governance and growth of the Institute;

v Ensure that technology and information systems are adequate to
support its Mission; and

v' Act responsibly by committing to environmental integrity and
sustainable development.

St. Francis Institute of Management & Research (SFIMAR), Mumbai Page | 2
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B. Adequate Infrastructure and Proper Resources Management
1) Location and facilities

SFIMAR’s strategic location in Mumbeai, the country’s financial and business
hub, coupled with the vast area of its campus, is clearly an asset in terms of
networking opportunities and students placements with established business
houses. The Institute has ample space to expand within its current physical
boundaries. Any expansion plan is approached with a commitment to long-
term planning to provide a sustainable community, well-coordinated campus-
community-industry partnerships, and a physical environment that supports
the academic mission, while ensuring the right ecosystem for students to learn
and flourish.

The Institute has a state-of-the-art learning environment, auditoria, computer
labs, excellent library facilities, cafeteria, fitness and recreation halls. The
requirements for educational technology have been met through continuous
upgradations to the Information Technology infrastructure, provision of Wi-Fi
internet for students and faculty throughout the campus, facilitating course
content and research material through distribution of written, audio, video
materials, use of online teaching aids by faculty. There is a well-designed
network of Integrated Computing Laboratories. The Institute protects the
security, confidentiality and integrity of its students’ records and maintains
special security measures to protect and back up data.

1) Financial self-sufficiency, Resources allocation and management

The Institute is self-financed. Its long-term planning process guides its annual
budget development. It has carried out detailed analysis and modeling of
various enrollment scenarios to estimate revenue and expense estimates that
will be paired with academic plans, to consider faculty recruitment proposals
and target investments to support growth.

Major themes in the budget plan include the following:

i. Academic & Administrative Excellence

Attract and retain the best faculty, support teaching enhancement skills and
research activities, expand use of technology, maintain the quality and
environment of the campus and its facilities, provide additional faculty salary
support by way of annual increment, address faculty/staff salary
competitiveness, expand faculty training support, provide adequate
programme support (admissions, library, student services, staff).

St. Francis Institute of Management & Research (SFIMAR), Mumbai Page | 3
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It is intended that through carefully managed growth, the Institute can improve
its financial situation while simultaneously accomplishing several important
goals laid out in the Strategic Plan, including international academic
collaboration, investing in new areas of research and increasing campus
diversity and the reach of its management education through more enrolments
from outside the city and region’s limits.

i) Environmental Consciousness

The Institute promotes environmental consciousness by having a more
sustainable campus both environmentally and economically through investing
in solutions for building management, planting of trees, conservation of
natural resources by water harvesting, waste management, and use of
renewable energy resources. A Green Audit is conducted by the
Environmental Committee of the Institute.

iii) Strong Governance Structure

The Institute has a sense of purpose, vision, leadership and planning. By
firmly entrenching the concept of values, ethics, good governance and service
to community across all its programmes, it ensures that its students aspire
towards ethical leadership and sustainable practices in their workplace and
community.

The Board of Governors at the apex level, bears the responsibility of strategic
supervision of the Institute, apart from fulfilling statutory obligations. In
addition, the Board carries the responsibility of approving the strategic plans
and internal policies to institute adequate controls for achievement of the set
objectives and compliance with rules and regulations.

The Institute’s Founding Body- Congregation of Missionary Brothers of
St. Francis of Assisi — has delegated some key responsibilities to the Executive
Committee of the Institute which includes some of the Governing Council
members, experienced educators and leading industry representatives.
Through this two-tiered inter-linked governance process, a wholesome balance
has been created between the need for focus and executive freedom, and the
need for supervision, control and checks and balances of all activities and
transactions. Shared governance between the Governing Board, the
Management and faculty ensures that the highest standards of excellence are
adhered to in teaching, research and community service. A number of
internal committees exist within SFIMAR, which involve faculty, students, the
administration, industry experts, who contribute to the Institute’s planning and
decision-making process.

St. Francis Institute of Management & Research (SFIMAR), Mumbai Page | 4
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The Management encourages and supports involvement of the staff by
involving them in various departmental meetings. SFIMAR also supports
staff to design/ suggest changes in the existing processes for efficient use of
resources. SFIMAR strongly believes in participative management.

iv) Proper Planning and Accountability

SFIMAR’s top management has identified certain key areas which are drivers
of organizational change, in turn contributing to student success and the
Institute’s growth. These include faculty scholarship, innovation in academic
programmes, enhancing corporate connections, placement success, adopting
relevant technology, institutional governance and sustainability. The top
management meet regularly to examine work flows and administrative
processes in order to identify potential efficiencies and help set work priorities
to meet the goal of better resource stewardship. From such meetings,
preliminary suggestions emerge for potential reorganization of work processes
and unit reorganizations. Relevant Committees have Charters that explicitly
delegate responsibilities and authority.

v) Well-defined Quality Policy
SFIMAR’s Quality Policy is stated below:

“SFIMAR is committed to the endeavour of transforming students into Global
Business Leaders by continual improvement in its services through a student-
centric approach, innovations in our pedagogy and rigorous selection,
development and upgradation of its faculty while meeting the regulatory &
statutory requirements.”

The Institute engages in ongoing and integrated planning and evaluation
processes that incorporate a systematic review of its mission, goals and
outcomes, resulting in continuous improvement in institutional quality. All
core programmes and activities of the Institute incorporate quality guidelines
into their process, have effective assessment procedures which are regularly
monitored by the Director and Chairman.

At Department Levels, Programme Heads implement quality assurance
practices through department faculty and staff. ISO Awareness training is
carried out by external consultants to train the new staff about the Quality
framework in the Institute, and implementation of the quality assurance
procedures at individual as well as departmental levels.

St. Francis Institute of Management & Research (SFIMAR), Mumbai Page | 5
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Since it’s a requirement under NAAC, the Institute has set up an Internal
Quality Assessment Cell (IQAC) in May 2015 at overall Institute Level in
order to periodically review and assess various quality standards, procedures,
practices and outcomes, though an Internal Quality Management (IQM)
system is in place as early as 2007 under the ISO 9001:2008 quality standards
requirements.

vi) Detailed Policies, Adequate Transparency and Disclosures

The Institute has in-depth policies/ procedure manuals for student enrolment,
faculty and staff recruitment, discipline, code of conduct, administrative
procedures, financial management, business continuity processes. These have
been developed in compliance with University/ AICTE / DTE and other
statutory requirements and standards.  The Institute has policies on the
responsibility and authority of faculty in academic and governance matters.

It ensures active participation of the faculty in the decision-making process as
it has the Programme Heads on the Academic Committee, as well as the
faculty members as representatives on various internal committees. The
Institute’s Mandatory Disclosure document is also available on the website.

The admission eligibility and enrolment criteria are advertised in leading
newspapers and the website, well in advance of the closing dates. The
Prospectus of various programmes contains information on courses, fees,
refunds, examination schedules, assessment procedures, marks verification,
placement success, etc. These are distributed to the students at the time of
enrolment for the programme and also available on the website.

Grievance Redressal Committee, Anti-ragging Committee, College Women
Development Cell have been constituted internally, which include student
representatives. Important guidelines/policies pertaining to Anti-ragging, anti-
capitation fee, grievance redresssal, prohibition of sexual harassment on the
campus, are also posted on the Institute’s website.

vii) Knowledge Management, Research and Innovation
Our centers for Excellence, Research, Mindfulness, Entrepreneurship, support
the Institute’s teaching, research, stakeholders and community engagement

efforts. They also shape the student experience by imparting essential
components of a managerial mindset such as:

St. Francis Institute of Management & Research (SFIMAR), Mumbai Page | 6
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SFIMAR makes technological investments to enhance classroom pedagogy,
enable faculty to experiment with multiple tools and approaches, while
extending teaching materials and knowledge-sharing to learners beyond the
campus location.

The Institute’s top management has initiated steps to use information
technology platforms to create an advanced cloud-based knowledge
management system. These include web calendar, research repositories and
document sharing platform.

It has also implemented various online systems and procedures for managing
core processes such as general administration, academic programme
development, collaborative research and teaching techniques. A campus and
beyond ERP solution is currently being implemented to further improve
efficiency and create various interactive cloud-based repositories in order to
share information across various stakeholders.

Assessment Tools using performance indicators for the curriculum; co-
curricular and extra-curricular activities; online surveys and online feedback
are already in use.

The Institute has taken a holistic view on IT capabilities and processes. These
include information sharing, data security and an effective response plan for
business recovery and resumption. Education, technical control and patching,
encryption, network monitoring, response mechanism, testing are activities
carried out by the Department.

viii) Engagement with the broader community

SFIMAR engages with the broader community through its various councils,
committees, various external and internal programmes, Institute-to-Industry
(I2I) interaction, Institute Social Responsibility and Mumbai University’s
Life-Long Learning and Extension activities. The Institute’s management,
faculty, staff and students as a collective whole, engage themselves in various
ways with the broader community.

a) Student engagement
Students apply business management knowledge outside of the classroom in

business plan competitions, integrated management projects, internships and
through local and international study trips.

St. Francis Institute of Management & Research (SFIMAR), Mumbai Page | 7
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Working directly with the business community, the Career Management
Centre offers students career development activities such as mock interviews,
career search, communication skills, on-campus career fairs. Alumni
Association events are organized to provide students with an opportunity for
students to network with alumni who can assist them as mentors or provide
job-leads, references or letters of recommendation. The replication model
replicates a real life corporate scenario on the campus. The model is based on
the working relationship between students and the corporate. Companies
outsource modules of their Marketing, Administrative and Financial analysis
projects to the students.

b) Faculty engagement

Faculty members are encouraged to attend short duration courses, Faculty
Development programmes, training, seminars, workshops, conferences within
India and abroad. MDP programmes and Eminent Speaker Series conducted at
the Institute, provide an opportunity to them for knowledge-sharing. Every
year the Institute organizes an international research conference PATTH
which serves as a platform for the Faculty members to demonstrate their
research capabilities. The Institute also encourages Faculty members to get
consultancy assignments and participate in entrepreneurship ventures through
its industry-academia network. SFIMAR faculty are provided with supervisory
support for their research papers to be published in national and international
journals.

C) Institute-level engagement

The Institute has been interacting actively with academic and industry
associations across the country. It is a member of a number of professional
associations. To expand students access to international programmes, it has
established collaboration with Assumption University, Bangkok, Thailand and
is currently in the process of establishing collaborations with a number of
Indian and overseas higher educational institutions of repute.

It has representatives from Mumbai University and other leading management
institutes on some of its advisory committees. It invites experts from the
corporate sector to address its students as part of a knowledge enhancement
process. These efforts have helped SFIMAR to improve its brand image and
ensure placement success for its students.

The positive impact of all the Institutional effectiveness efforts, has resulted in
SFIMAR getting recognition in the form of:

1. National Award for Best Upcoming B-School by ASSOCHAM, in
2015;
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2. Best Educational Quality Enhancement Team (BEQET) Award for
2014 from National Center for Quality Management (NCQM);

3. University of Mumbai’s Department of Lifelong Learning and
Extension conferred SFIMAR with a Letter of Appreciation as Best
Participating B-School in Extension and Community Development
projects; and

4. Many awards and recognitions by individual Faculty and students.

iX) Innovative Learning and Teaching
a) Curricula Management and Development

For all its management programmes delivery and support services, under the
supervision of the Director and as approved by the Academic Council, the
Institute (i) identifies and describes purposes that link to the Institute’s mission
(2) specifies the learning expectations and operational objectives; (3) identifies
experiences and activities that relate directly to those expectations and
objectives; (4) evaluates the extent to which expectations and objectives are
met; (5) uses the evaluations to work towards excellence in student learning
and support services. This process is systematically followed across all
programmes, thus providing a transparent decision-making and performance
measurement process, in a continual effort to enhance student learning. The
Institute has the liberty to develop and manage its PGDM Course Curriculum,
however, it has very little flexibility in developing and managing the
curriculum for the MMS course as it is framed by the Boards of Studies with
the approval of the Academic Council of the University.

The Institute follows the curriculum designed by the University of Mumbai.
At the start of every academic year, the departments chalk out an academic
calendar which includes lecture hours, topics to be taught and other co-
curricular activities to be organized during the year. The Director of the
Institute initiates discussions with the facilitators and Faculty members to
allocate subjects that the Faculty members are qualified to teach, at the
beginning of the semester. Post-allotment of the subjects, the Faculty
members are provided with a consolidated ‘Academic Kit” which has all the
necessary documents required for teaching. Faculty members prepare their
Session Plans and Course Material and submit them to the Programme
Executive. The compatibility of the course material with the syllabus is
checked by the Programme Head and the Director before commencement of
the semester. The Director plans the training programmes, student
development activities and other academic activities for the semester, based on
the departmental plans and inputs from the Faculty.

St. Francis Institute of Management & Research (SFIMAR), Mumbai Page | 9



NAAC - Self Study Report (SSR) 2015

b) Curricula Enrichment and Alignment with Industry and
Society’s Needs

The Institute aims to impart knowledge that enables the all-round development
of the students for enhancing their careers and encourages them to contribute
as responsible citizens in a rapidly changing and diverse global community.
Moreover the Institute aims at enhancing the employability of the students by
offering the best Faculty members, infrastructure and self-development
activities.

To supplement the University’s Curriculum, various initiatives are taken by
the Institute which are as follows:

v Transformational activities are conducted. These include eminent speaker
series, guest lectures, thought leadership programme, lead by example
programme, debates, group discussions, books reviews, presentations,
business plan, role plays etc. Such activities enhance employability of the
students by improving confidence and soft skills;

v/ Additional classes in business communication, general awareness,
aptitude training, etiquette classes and various employability
enhancement training sessions are organized to supplement the university
curriculum. Basic and Advanced Excel training and personality grooming
sessions are also carried out;

v' Student’s Progress is also monitored by Mentoring Faculty Members,
from the first to the final semester;

v Students are motivated by the Faculty members to write articles on
general topics, research articles, academic articles, etc. The Institute has
its own publications Jharokha (annual magazine) and the SFIMAR
Review (Research Journal). The Congregation of the Franciscan
Missionary Brothers also publishes a quarterly newsletter “Sower”. to
enable students enhance their writing skills through contributions in the
above mentioned publications;

v Industrial visits are arranged by the Institute every year separately for
MMS/PGDM programme and Part-time programme students;

v" Provisions for Performing Arts Cell, Women’s Cell and the Abhimaan
Club as forums for community development and extension activities
encourage students to be better citizens; and

v’ Efforts are made by the Institute to integrate the cross cutting issues such
as Gender, Climate Change, Environmental Education, Human Rights,
Heritage and cultural Consciousness, etc.
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x) Intellectual Contributions, Research and Development
a) Faculty research activities

The Institute encourages inter-disciplinary sharing of the knowledge and
research in order to build the comprehensive body of knowledge for use by
both the Faculty and the students. The Institute has adopted the concept of
‘Research Development Value Chain (RDVC)’ promoted by its Director in
order to achieve the above objectives. The implementation of the concept and
research work carried out by the Faculty members are discussed in the
Research Development Committee. The Committee periodically approves and
monitors all the research activities to ensure that the research undertaken in the
respective field is in alignment with modern business management trends. The
RDVC concept is further extended to students wherein they conduct project
/research work either on campus or as part of their internship within the
research areas/topics selected by their Faculty and industry mentors. This is
an important feature of the student’s research training as such collaboration
can advance skills that are important to independent inquiry and promote other
desirable outcomes such as learning related and cognitive skills, creativity,
analytical skills. Students develop their own ideas, make effective oral
presentations of their research findings and also communicate their ideas or
research effectively in writing.

b) Student research

A major emphasis is laid on academic research which includes research
design, data collection and analysis, application of various research methods
and research presentation. The Institute also focuses on action-oriented
research that leads to new learning, class room discussions, academic
publications and later becomes a pool of knowledge that benefits the society
and community at large.

For example, the ‘Summer Xcellence’ Projects undertaken by our students in
recent years indicate that the students worked on management projects that use
innovative products and the latest technologies. Projects undertaken by our
students ranged from digital solutions used in mobile payment banking
systems, to marketing strategies using social media for market research,
revenue enhancement and customer retention; procurement processes, B2B
vendor management, quality and asset management systems, HR processes,
employee engagement solutions, research on the banking sector, credit risk,
investor education tools, IT asset monitoring, implementing standard operating
procedures and information security software that ensure smooth operations
and business continuity. Feedback received on our students’ performance,
from the companies which hosted them for these projects, was very positive.
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In order to give due recognition to the spirit of inquiry -and creativity of
management students, ANVESHI- a National Level Paper Presentation
Competition is organised. Students from Universities and affiliated Colleges
in India participate to discuss the emerging issues and to explore their
thoughts and ideas to achieve a variety of perspectives and thus contribute to
the development of the society. The Faculty members are also actively
involved in guiding the students on the live industry projects under the
Replication Model initiative of the Institute.

xi) Excellent Pedagogy, Teaching Quality and Effectiveness
a) Pedagogy, Competencies and Teaching Methods

SFIMAR deploys superior pedagogy, innovative teaching methods and latest
technology in imparting course curricula, while inculcating in its students
sense of values, community service, social inclusion and sustainable business
practices. It aims at transforming students into ethical and compassionate
management leaders who can function effectively in a globally competitive
business world and contribute to the betterment of the economy, society and
environment. The Institute had ‘Innovations in Higher Education’ committee
which has recently been rechristened to ‘Innovations & Development for
Excellence in Academics (IDEA)’ in order to develop innovative pedagogy
reflecting on the changing dynamics of management education landscape
globally. The Committee has recently implemented a concept of ‘Curricula
and Teaching Methodology Development Value Chain’ in which Faculty
members interact with external Faculty or academic scholars and industry
practitioners to obtain valuable assistance and guidance on issues related to
curricula and pedagogy, most recent trends in delivery of academic matter and
content, significant research trends and industry practices.

Faculty are trained to understand the Institute’s expectations and quality
standards. Faculty employ a wide variety of teaching methods, including
lectures, case-method teaching, simulations, role-plays, individual and team
presentations, quizzes, exams, group-work, research projects. SFIMAR makes
technological investments to enhance classroom pedagogy, enable faculty to
experiment with multiple tools and approaches, while extending teaching
materials and knowledge-sharing to learners beyond the campus location.
Faculty utilize video, interactive content, web tools and other technology.
They have access to the Institute’s vast library resources and are assisted on
IT-enabled information processes, by the professionally qualified IT team on
the Campus. They recommend course upgradations and improvements,
advance participant-centered learning, and carry out grading and assessment.
The IT Department work collaboratively to support faculty to advance the use
of online technology in teaching.
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b) Faculty effectiveness in Teaching: is measured through a review of
the Programme Outcomes that indicate the extent to which the prescribed
Programme Learning Objectives have been met. Online feedback of faculty
members by students are conducted regularly during the middle of a semester
as well as towards the end of the semester. The Director of the Institute
evaluate the online feedback received from the students and counsel Faculty
members in order to improve teaching and delivery methods, so that they
become more effective from the learning perspective. The Director also
interacts with students in order to understand their difficulties in certain areas
and advise the Faculty members accordingly to improve upon them.

C) Student Standards for achievement: are measured through student
retention, their fulfilling graduation requirements within the prescribed time
frame, grades obtained, maintaining academic integrity under the Code of
Conduct which requires students to act fairly and honestly. For example, there
is an Academic Review Committee appointed to hear cases of suspected
student misconduct or violation of standards and principles of scholarly
integrity. Students are assessed through University exams, internal evaluation
(periodical class tests, lab assignments, presentations, assignments, viva-voce,
mid-term class test), etc. Feedback about our students is also obtained from
corporate personnel who have recruited them on the basis of their
competencies and practical application of curriculum.

d) Assessment of Learning

The basic set of processes used for quality assessment of programmes include
the following:

1. Assessment Model
Academic programmes are assessed using an outcome-based assessment
model which specifies:
e the programme objectives which are aligned with the needs of the
stakeholders;
e the programme intended learning outcomes aligned with the
University’s intended learning outcomes; and
e the course intended learning outcomes aligned with the programme
intended learning outcomes.

This ensures an integrated curriculum process for the programme as well as
the expectations of the stakeholders.
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2. Assessment Tools

Programme outcomes are directly assessed using performance indicators set
out by the affiliated authority and internally by the Director of the Institute for
which periodic assessments through exams or tests are carried out within the
scope of the curriculum. Programme objectives are indirectly assessed
through feedback/ surveys that measure the perceptions of stakeholders about
the success of the programme graduates.

3. Self-evaluation and improvement planning

The Programme owner uses the data of the direct and indirect assessments to
prepare a self-evaluation report and produces an improvement plan.

4. Feedback mechanism and implementation

Depending on individual faculty needs, the Director may provide
coaching/advice to the faculty and Programme Heads to empower them to
become more effective instructors. Advice or support provided could include:

v Class observation

v’ Classroom presentation strategies

v'Instructional strategies coaching

v' Course evaluation
Advice and counsel in the areas of pre-term planning, within-term
troubleshooting and post-term reflection

xii) Promoting participants success- Students, Faculty and Staff
a) Students Success

Students success is defined qualitatively in terms of the student experience as
a whole. Along with traditional classroom-based competencies, we strive to
ensure that our students develop leadership skills, global perspectives and
prepare for life-long learning. We want our students to be ethical, innovative
researchers, leaders in the creation of new knowledge, excellent
communicators, teachers, mentors and achievers who are successful in
collaborative and entrepreneurial ventures. We invest in this model of
success through excellence in classrooms, technology tools, enrichment
courses, co-curricular activities, community building, student support and
financial assistance.
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Faculty and staff are engaged in a series of initiatives for students to engage
both inside and outside the classroom, such as:

Collaborative classwork: requires teamwork with other students and
collaboration on projects, papers and presentations.

Business plan competitions/summer project/ internships - Faculty serve as
advisors to the students for business case/ intercollegiate quiz competitions
etc. Students learn the fundamentals of dealing with an integrated business
problem and present their findings and recommendations to a panel of
corporate experts who critique them and provide feedback. Students learn
real-life work skills and test possible career paths during their internships.

Management consultancy projects- Students and faculty work together on a
consulting project from their client that may span multiple functional areas.
This requires teamwork, guidance from faculty, client interaction, concept
integration.

Peer-To-Peer Teaching Style involves students teaching other students. A
peer tutor concept boosts the classroom learning process and makes it more
interactive and interesting. Having a tutor who is on the same age level as
them also helps in bridging the learning gaps among students.

Student organizations — Students take on a leadership/ advisory role by
serving as participating members on some internal committees. They also
assist in alumni and other social events organized within the Institute. This
provides them an opportunity to develop their leadership skills and learn about
management, conflict resolution, diversity and inclusion.

Bridging the Knowledge Gap -To bridge the knowledge gap of the enrolled
students and to enable them to cope with the programme of their choice, slow
learners are identified, remedial classes organized, simplified versions of
books recommended to them, concept clarification, problem solving exercises,
orientation courses and special tests are conducted for them.

Student Mentoring - SFIMAR ensures extensive mentoring and coaching for
its students. Each student is allotted a Mentor for the informal transmission of
knowledge, social capital, and the emotional support perceived by the student
as relevant to work, career, or professional development. Extensive Mentoring
allows the mentee to explore new ideas with confidence.

All mentoring activities and interactions between individual mentors and
mentees are recorded in a standard format and monitored.
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Lifelong Learning and Extension Programme — This is monitored through
separate guidelines of UGC. There are 2 types of projects the students carry
out during their 2 year term- Vocational Career Oriented Projects and
Community Oriented Projects.

The objectives of introducing these projects are to enhance employability of
the students, help them develop marketable work skills, enable them to apply
classroom knowledge for the benefit of community, make them aware of
social problems in society and find solutions for them.

Student’s Employability Enhancement Programme’ SFIMAR has initiated
this Project to bridge the gap between the demands of the corporate and the
supply of the in-house talent. The expectations and the competency
requirements of the corporates have to be matched with the operational
knowledge, capabilities and skills of the students to facilitate recruitment,
selection and quality job performance. A number of new initiatives such as
Corporate  On-boarding, ABC (Appearance, Body Language and
Communication), training in functional aptitudes, etc. have been initiated to
improve the employability of students.

Special Needs services

Students with special needs are provided with user-friendly services such
designated parking spaces, lifts, ramps, provision of scribe and extra time for
exams.

Economically weaker sections are provided concessions in tuition fees and
assisted in obtaining scholarships.

Student Health, Wellness and Counselling Services- SFIMAR has first-aid
equipment, recreational spaces, a fitness center, counselling and psychological
services on the campus. It conducts sports tournaments, meditation and
mindfulness programmes.

b) Promoting Faculty and Staff Members Success

The Institutional Culture promotes solidarity among the Faculty and the stake
holders of the Institute through its various monetary and non-monetary
benefits. The Top Management along with the Heads of the Programmes
exhibit fairness and curb discrimination to instill understanding and
commitment among the Faculty members. Participation and involvement of
the Faculty is ensured by the cohesive organization structure, inclusive
management practices and by the motivational spirit of the management.
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The Physical facilities and events of the Institute facilitate sharing, socializing
and fellowship among the stake holders. Academic guidance, generous
support and research advice are provided to the Faculty members by the Top
Management. The management is focused on the professional development of
its teaching and non-teaching staff members, and continuously tries to
motivate its employees for the same. Annually, at least two FDP programmes
are organized by the Institute, for faculty development.

The Institute encourages Faculty members to pursue their Ph.D. A proper
support system is provided by the Institute for the same. Faculty are also
provided with supervisory support for their research papers to be published in
national and international journals. Every year the Institute organizes an
international research conference PATHH which serves as a platform for the
Faculty members to demonstrate their research capabilities.

The Institute organizes International Industrial Visits to enhance global
exposure in the areas related to academics, industry structure and global
culture.

Faculty are also given opportunities to interact with the company mentors of
summer trainees to focus on practical applications of theories to enhance their
teaching. The Institute also encourages Faculty members to get consultancy
assignments through its industry-academia network.

Different Staff Development Programmes are organized for non-teaching
employees. The Institute organizes training sessions, like computer software
training- to acquaint the non-teaching staff with the latest techniques. The
Institute provides support to its non-teaching staff to pursue higher studies by
giving financial and non-financial aid.

The Institute publishes all the staff achievements in its newsletter, annual
report, website, research journals etc. to encourage professional development.
It provides letters of appreciation, monetary and non-monetary awards for
outstanding achievements /participation. It maintains a collegial atmosphere
and sense of community through celebration of festivals, Founder’s Day,
Teacher’s Day, important National Day events, etc.

All new academic and non-academic staff are given an orientation training on
Institute-specific issues and policies such as shared governance, code of
conduct, shared values, community service, performance evaluation and
advancements to tenure, best practices and campus resources for effective
teaching and service.
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11. SFIMAR’S WEAKNESSES

The Institute’s relatively short history can present a disadvantage in terms of
fund-raising and enlarging the Institute’s donor base. Difficulty in providing
adequate financial support and scholarships to student entrepreneurs for their
start-ups is a disadvantage, since the Institute does not receive UGC/ State/
University funding.

The Institute leverages its reputation for having a collegial culture in its high-
quality academic programmes. It has deliberately kept its programmes modest-
sized so that it can maintain a healthy teacher: student ratio and deliver more
personalized service — a valuable approach in an increasingly commoditized
MBA market. Most full-time faculty teach in all the three MBA programmes.
In the light of recent MBA enrollment decreases across the State, the Institute
has not yet made plans to offer its programmes at other locations. This reduces
its ability to optimize course preparation by existing faculty and enhance its
student enrolments and revenue. It also limits the cultural and intellectual
diversity among its student population to Mumbai and surrounding regions.
However, this is not a significant weakness in view of the fact that the Institute
has a locational advantage and access to some of the largest corporate houses
in Mumbai and as well as nearly 100% placement track record. The Institute
needs to increase its funding for research activities from new contracts and
grants. Allocating dedicated faculty team for research development activities,
or reducing the teaching load per faculty member, as a trade-off for the extra
time needed for research on an ongoing basis, has yet to be implemented. As
of now, it allows 15 days additional leave to faculty for research-based
activities and it also bears the travel costs for faculty who have to present
papers at overseas locations. Since the new MMS regulations implemented
require an additional 4 months internship during the last semester, we expect
this weakness will also turn into a blessing in disguise.
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V. SFIMAR’S OPPORTUNITIES

The Institute has been planning for growth and preparing for a changing
environment in management education. SFIMAR has prepared a roadmap
with short, medium and long-term time horizons of diversifying revenue,
increasing efficiency through optimal resource utilization, maintaining
sustainable growth and development.

In order to improve the quality of management education, its delivery
mechanism and outcome as well as SFIMAR’s position among peer
group and industry through collaborations, consulting and advisory,
faculty exchange, networking, media relationship, a number of initiatives
have been proposed for the next five years and some of them have already
been implemented.

These are as follows:-

E-governance & Streamlining of Administrative Process;

Instant access to Strategic & Departmental Data;

Institutional Activity Planning using Web Calendar;

Software Application for noting the minutes of meetings;

Website Upgradation and Redesigning;

The Student Information System (SIS);

Online Feedback System;

Improvement in current curricula’s pedagogy, students’ overall
development, improvement in the students’ performance and
placement standards; and

v’ Faculty development and academic enhancement activities

AN N N N NN

SFIMAR has set up a full-fledged Entrepreneurship and Business Incubation
Zone (SFIMARebiz) which will accelerate startup incubation and growth
opportunities for entrepreneurs, focus on industry connections, provide an
array of supportive networking and learning opportunities and access to a pool
of venture capital investors. The aim is to incubate creativity and innovation,
and transform them into a tangible reality, as well as encourage young
entrepreneurs to improve their skills and explore their potential. It will add to
their knowledge in order to be able to establish successful and sustainable
businesses that will have a positive impact on the community as a whole, and
will play a role in contributing to the national economy.

SFIMAR’s Executive Management and faculty are reviewing the prospect of
offering some online and hybrid learning programmes in niche specializations
that are likely to witness need for human capital in line with the country’s
developmental initiatives.
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The Institute has already implemented Moodle (Modular Object-Oriented
Dynamic Learning Environment) which is a free open-source learning
management system.

The faculty are exploring the creation and use of online teaching materials.
Online education can be used to achieve a wide range of objectives such as
reducing the cost of education, increasing access and diversifying the
Institute’s programme offerings and revenue and has a social outreach
mandate.

The Institute has already implemented an ERP system. It is also planning to
expand its e-initiatives to create a digital platform which will encourage the
integration of knowledge and skills over time and through various courses and
activities with curriculum maps. It will maintain data from tests, surveys and
observations which can be used to assess student achievement of learning
outcomes and evaluate their progress through transition points. In turn, this
will drive improvement initiatives by faculty and the management. Providing
a unified system for collecting student and programme data will facilitate
creation of online data rooms to which faculty, staff and students can be given
selective access to information, for monitoring progress and for decision-
making.

SFIMAR’s Chairman and Director have identified certain key practice areas to
drive organizational change, which directly impact student success and the
Institute’s growth. These include faculty scholarship, innovation in our
academic programmes, enhancing corporate connections, placement success,
adopting relevant technology, institutional governance and sustainability.

The campus has ample room to expand within its borders to accommodate
additional classrooms for new programmes. Any expansion is approached with
a commitment to long-range planning to preserve the environment, create
secure, connected, and sustainable places that enhance student success.

Each educational initiative will be linked to a specific action agenda and
communicate the Institute’s commitment to institutional excellence to both
internal and external stakeholders.  The intended outcomes are an
organizational culture of trust and integrity, accountability and leadership, fair
and transparent servicing of student and employee needs, promotion of
financial and economic resilience/ stability for both the Institute and broader
economic system, safeguard the reputation and Institute’s brand of excellence
and ethical service, promote an internal environment that engages in open
dialogue, open to challenges, willing to escalate and address divergences from
set standards.
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V. SFIMAR’S CHALLENGES

Competitive forces will continue to challenge our Institute in future, including
the increasing number of MBA programmes available in Mumbai and world-
wide, as well as a general decline in demand for part-time MBA programmes
witnessed since last year. This makes it critical that SFIMAR maintains and
refines its strengths, including engagement by high-quality, research-focussed
faculty and delivery of highly relevant cutting-edge courses that meets the
needs of students and employers.

To offset the challenge of competition from institutes with comparable quality
of offerings, SFIMAR has focused on carrying out strategic communication,
messaging, market positioning, advertising, marketing and communications
support for student recruitment, and to manage alumni engagement and fund-
raising events. SFIMAR is at the initial stages of developing collaborations
with reputed overseas academic institutions.

A particular challenge is that significantly increased resources must be
invested to enroll and develop a pool of more diverse students. Moreover,
greater attention would have to be focussed on support for efficient
mechanisms for admission, enrolment process, demand prediction, cultural fit
and oral and written comprehension of English for students in need of such
assistance.

In the event that the Institute could garner sufficient financial resources to
expand to other locations, it would need to ensure that quality of facilities and
available services in all locations are comparable and provide the same high-
quality experience for both students and faculty as it does at its current campus
in Mumbai.

Since the Institute has a small number of full-time faculty, coverage ratios
would have to be proactively managed during faculty leave, vacant positions
and other contingencies. Maintaining teaching coverage with appropriate
number of faculty by qualification status across multiple programmes,
resource allocation and consistency with SFIMAR’s overall mission and goals
will have to be reviewed at each stage of any new proposal development.

If the Institute targets to increase enrolments, it will intensify a need for more

teaching space as well as inquiry into teaching technologies that require less
space.
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SFIMAR is considering offering some relevant programmes online, to
diversify its revenue, extend its reach to students outside the city, and offset
the disadvantage of lack of physical presence and facilities. While considering
online and hybrid teaching models, the Institute’s management has the
challenge of ensuring that its faculty and staff do not lose sight of the
teaching/learning partnership in management education, the value of the small
classroom environment and maintaining quality and service standards.

Visionaries of St. Francis Group of Institutions

Director Dr.S.S.Mohanty felicitating Smt. Manisha Chaudhary, Hon. MLA
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B. Profile of the Affiliated/Constituent College

1. Name and Address of the College:

Name
Address
City
Website
2. For Communication
Designation Name

St. Francis Institute of Management &
Research

Gate No. 5, Mount Poinsur, S.V.P. Road,
Borivali (W) Mumbai 400 103

Mumbai  Pin : 400103 State: Maharashtra

www.sfimar.org

Telephone Mob Fax E-mail
with STD  -ile

Director  Dr.S.S.Mohanty 0: 022 998- 022 director

722- 28906567 @
28939638 5391

sfimar.

org

3. Status of the Institution:

a) Affiliated College v
b) Constituent College

C) Any other

4. Type of Institution:
a) By Gender:

) For Men
i) For Women
iii) Co-education | ,

b) By Shift:
)] Regular v
i) Day
iii) Evening
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5. It is a recognized minority institution?

Yes y No []

If yes specify the minority status (Religious/linguistic/any other) and
provide documentary evidence

Religious — Roman Catholic

6. Sources of funding:

Government
Grant-in-aid
Self financing

v

7. a) Date of establishment of the college: 18/7/2002

b) University to which the college is affiliated/or which
governs the college (If it is a constituent college)

University of Mumbai

C) Details of UGC recognition:
Under Section Date, Month & Year Remarks

1. 2(f) 5/3/2013 Un-aided, self-
financing and
permanently
affiliated to Mumbai
University.

ii. 12(B) 5/3/2013 -same as above-

(Enclosed certificate of recognition u/s 2(f) and 12(B) of the UGC Act)
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d) Details of recognition/approval by statutory/regulatory bodies other
than UGC

Under Recognition/Approval Day, Month  Validity = Remarks
Section/ details and Year

Clause  Institution/Department

Programme
1. AICTE MMS 7/14/2015 2015-16 Yearly
2. AICTE PGDM 7/14/2015 2015-16 Yearly
3. AICTE MMM/MFM 71412015 2015-16 Yearly

(Enclosed the recognition/approval letter)

8. Does the affiliating university Act provide for conferment of autonomy
on its affiliated colleges?

Yes Vv No

If yes, has the college applied for availing the autonomous status?

Yes No | y

9. Is the college recognized

a. by UGC as a College with Potential for Excellence (CPE)?

Yes No |

b. for its performance by any other governmental agency?

Yes | | No | |
If Yes Name of the agency and Date of
recognition
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10.

11.

Location of the campus and area in sq. mts:

Location Urban
Campus area in sg. mts 12060.60
Built up area in sq. mts 4731

Facilities available on the campus or in case the institute has an

agreement with other agencies in using any of the listed facilities provide
information on the facilities covered under the agreement.

Auditorium/seminar complex with infrastructural facilities

v

Sports facilities

Playground \

Swimming Pool

Gymnasium J
Hostel:
* Boys’ hostel
I. Number of hostels: 1
ii. Number of inmates: 27 out of 48 Occupied
iii. Facilities . Beds, Cupboards and tables
* Girls’ hostel
i. Number of hostels: 1
ii. Number of inmates: 12 out of 26 Occupied
iii. Facilities :  Beds, Cupboard and tables
Residential facilities for teaching and non-teaching staff ~ : No
- Cafeteria : Yes
- Health Centre : Yes
- Facilities like banking: Yes
- Transport facilities No
- Animal House : No

- Biological waste disposal:  No

Generator or other facility for management/regulation of electricity and

voltage: No
- Solid waste management facility: ~ No
- Waste water management: No
- Water harvesting X Yes
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12. Details of programmes offered by the college

Academic Year (2014-15)

S.  Programme Name of the Duration Entry Medium  Sanction No. of
No Programme Qualificatio of ed/appro = students
/Course n instructi ved admitted
on Student
strength
1. Post- MMS (full ~ 2years Graduation English 120 121
Graduate time)
3years Graduation  English 30 10
MMM i g
(Part-time) ~ 3Years  Graduation  English 30 24
MFM
(Part-time)
2. PG PGDM 2 years  Graduation English 60 50

Diploma  (Full time)
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Academic Year (2015-16)
Sr. Progr Nameofthe Dura Entry Mediu  Sanctio No. of
No amme Programme/ tion Qualificati mof ned/app students
Course on instruc  roved  admitted
tion Student
strength
1. Post- MMS (full 2 Graduation = English 120 120
Gradu time) years
ate
Graduation  English 30 24
MFM (Part- 3 : :
time) years Graduation  English 30 13
MMM (Part- 3
time) years
2 PG PGDM (Full 2 Graduation  English 60 22
Diplo time) years
ma

13. Does the college offer self-financed Programmes?

Yes v| No

14. New programmes introduced in the college during the last five
years if any?

Yes \ No Number 1
15. List the departments:
Faculty Departments UG PG Research
Management V
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16. Number of Programmes offered under:

a. annual system
b. semester system 2
C. trimester system 1

17. Number of Programmes with

a. Choice Based Credit System 3
b. Inter/Multidisciplinary Approach
C. Any other

18. Does the college offer UG and/or PG programmes in Teacher
Education?

v

Yes No

19. Does the college offer UG or PG programme in Physical
Education?

Yes No v
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20. Number of teaching and non-teaching positions in the Institution

Positions Teaching faculty Non- Technical
teaching staff
staff

Professor Associate Assistant
M F M F M F M F M F

Sanctioned by the - - 1 2 4 9 - - - -
UGC/University/State

Govt. ( Recruited)

Yet to recruit

Sanctioned by the 3 - - 4 13 10 2 -
Management/society

or other authorized

bodies (Recruited)

Yet to recruit

Team @ SFIMAR
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Qualifications of the teaching staff:

21.
Highest Professor Associate Professor Assistant Professor Total
gualifica
tions
Male Fema Male Female Male Female
le
Permanent Teachers
D.Sc./
D.Litt.
Ph.D. Dr.S.S. Dr.G Dr. Natika 5
Ramesh Poddar
Mohanty
Dr. Sulbha
Dr.Thomas Raorane
Mathew
M.Phil Ms. Sujeesha 2
Naidu
Ms. Vasudha
Rao
PG Mr. Ms. Shilpa
Vaibhav Peswani
Kulkarni
Ms. Vaishali
Mr. Kiran Kulkarni
Rodrigues
Ms. Simmi
Prasad
Ms. Sinimole
K.R.
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Temporary Teachers
Ph.D Dr. Smita
Jesudasan
M.Phil Col.Venkat
Raman
PG Mr.Amit Das Mr. Jestin Ms.
Johny Sanchayita B.
Mr.
Jackson
John Ms. Renita
D’souza
Mr.
Pushkar
Parulekar
Mr. Tushar
Panigrahi
Mr. Paul
Alukal

> Ve

s
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Part-Time Teachers

Ph.D.
M.Phil

PG Mr.
Devendra
Bhatt

Mr. Ravi
Derhgawen

Mr.
Shripad
Kulkarni

Mr. R Mr.
Krishnan

Mr. Sumit
Jain

Mr.
Prashant
Shelar

Ms. Ritu
Gopal

Ms. Aparna
Kanchan

Mr. Pankaj
Matpal

22. Number of Visiting Faculty/Guest Faculty engaged with the college

20
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23. Furnish the number of the students admitted to the college during

the last four academic years.

MMS
Categories Year 1
(2014-15)
Male Female
SC 1 -
ST : 3
OoBC 1 -

General 26 31
Others 35 27

PGDM

Categories Year 1

(2015-16)
Male Female

SC - -

ST - -
OBC - -
General 16 7
Others - -

Year 2 Year 3 Year 4
(2013-14) (2012-13) (2011-2012)

Male Female Male Female Male Female

32 25 26 31 34 24
25 36 28 33 30 31

Year 2 Year 3 Year 4
(2014-15) (2013-14) (2012-2013)

Male Female Male Female Male Female
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MFM & MMM
Categories Year 1 Year 2 Year 3 Year 4
(2014-15) (2013-14) (2012-13) (2011-2012)
Male Female Male Female Male Female Male Female
SC
ST
OBC
General ~ 10 19 11 30 15 30 18
Others

24, Details on students enrollment in the college during the current
academic year.

Type of students UG PG M.Phil Ph.D. Total
Students from the 178
same state where

the college is N/A - - 178

located
Students from N/A 4 4 a 4
other states of India

NRI students N/A - - - -

Foreign students N/A - - / -
Total 182 - - 182

25. Dropout rate in UG and PG (average of the last two batches)

uc[ ] PG 3.35%
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26.

Unit Cost of Education

(Unit cost = total annual recurring expenditure (actual) divided by total
number of students enrolled)

. *
a) Including the salary component 1.47 lacs

b) Excluding the salary component* 51,700
Note: “* pertains to flagship MMS Programme

27. Does the college offer any programme/s in distance education mode
(DEP)?

Yes[ ] No [y

28. Provide Teacher-student ratio for each of the programme/course
offered

29.
Accreditation: Cycle 1 v | Cycle2 Cycle 3 Cycle 4

Re-Assessment:

30.

31.

a) MMS 1:15
b) PGDM 1:15
¢) MMM/MFM 1:15

Is the college applying for

Date of accreditation * (applicable for Cycle 2, Cycle3, Cycle4 and
re-assessment only)

Cycle 1: v Accreditation Outcome/Result
Cycle 2: Accreditation Outcome/Result
Cycle 3: Accreditation Outcome/Result

Number of working days during the last academic year
271
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32.

Number of teaching days during the last academic year

(Teaching days means days on which lectures were engaged excluding the
examination days)

33.

34.

35.

35.1

35.2

35.3

35.4

Total days from Jul to December 2014- 138 days (approx.)
Total days from Jan to Apr 2015 - 101 days (approx.)

Total teaching days during the last academic year - 239 days (approx.)

Date of establishment of Internal Quality Assurance Cell (IQAC)
IQAC 04/05/2015

Details regarding submission of Annual Quality Assurance
Reports (AQAR) to NAAC

AQAR (i)
AQAR (ii)
AQAR (iii)
AQAR (iv)

Any other relevant data (not covered above) the college would like
to include.

St. Francis Institute of Management & Research (SFIMAR) is an 1SO
9001: 2008 certified Institute since 2007 and it maintains high quality
standards in every aspect. The external audit by Det Norske Veritas
(DNV) was successfully completed on 24th June 2015 and the ISO
9001: 2008 Certification was renewed for 1 more year (2015-16).

SFIMAR has been awarded the prestigious ASSOCHAM’s ‘Most
Upcoming B-school in 2015’ award for National Excellence in
Education.

SFIMAR also received the Best Educational Quality Enhancement
Team (BEQET) Award for 2014 from National Council of Quality
Management (NCQM).

University of Mumbai’s Department of Lifelong Learning and
Extension conferred SFIMAR with a Letter of Appreciation as Best
Participating B-School in Extension and Community Development
projects.
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C. CRITERION 1: CURRICULAR ASPECTS

1.1 Curriculum Planning and Implementation

1.1.1 State the vision, mission and objectives of the institution, and
describe how these are communicated to the students, teachers, staff and
other stakeholders.

Vision

To flourish as a seat of learning of international standards for developing an
entrepreneurial class of value-based industrial leaders empowered with
techno-managerial competence to sustain innovation for building global
business of the future.

Mission

To enter the realm of globally successful B-schools by imparting value-based
education for creating responsible and thoughtful citizens who would lead the
world by example and excel through innovation, an entrepreneurial spirit and a
humanitarian attitude.

Quiality Policy

SFIMAR is committed to the endeavor of transforming students into Global
Business Leaders by continual improvement in its services through a student-
centric approach, innovations in our pedagogy and rigorous selection,
development & upgradation of its Faculty while meeting the regulatory &
statutory requirements.

Motto

Our motto is “Service through enterprise”

Avrising from the Vision and Mission statement, the Institute has developed its
Strategic Plan which is approved by the Governing Council of the Institute. Its
revised Strategic Development Plan for the year August 2014 to July 2024
contains a summary of accomplishments since inception, as well as a road-
map for its new initiatives. The Institute engages in ongoing, integrated and
research-based planning and evaluation processes that incorporate a systematic
review of its mission, goals and outcomes, result in continuing improvement
in institutional quality and demonstrate that the Institute is effectively
accomplishing its mission. These strategic planning efforts have produced a
set of principles to operationalize the Institute’s Mission and has resulted in
streamlining of administrative efforts, all oriented to greater Institutional
Effectiveness.
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The Institute’s strategic directions outline how it will achieve its Mission.
Some of the broad strategic directions that form the basis for SFIMAR’s
priorities and actions are summarized below:-
v" To create a dynamic and safe learning environment committed to
excellence in value-based management education.
v’ Ensure that policies are in place to provide fairness and transparency of
process;
v Offer programmes that meet the emerging needs of industry and
provide employment opportunities for a broad range of students;
v’ Recruit and retain faculty who have a passion for and commitment to
teaching and learning;
v Incorporate international learning experiences in the curriculum, to
foster an understanding of diversity and global workplaces.

Encourage Research and Entrepreneurship Development.

Capacity-building to achieve its Mission, by engaging students,

employees, alumni, community members and organizations in the

governance and growth of the Institute;

v' Ensure that technology and information systems are updated
continuously in order to improve performance and governance and are
adequate to support its Mission;

v Act responsibly by committing to environmental integrity, sustainable
development and future societal needs.

< S

The vision, goals and the quality policy of the Institute are transmitted to the
students by the efforts of the Faculty by means of curriculum and through the
student orientation programmes. They are displayed at strategic locations
within the premises and are also communicated to the students and other
stakeholders through the official website of the Institute at www.sfimar.org,
the Institute brochure and newspapers published every year at the time of
admission, during the time of Induction/Orientation and counseling and also
through various meetings with the students and staff.

1.1.2 How does the institution develop and deploy action plans for
effective implementation of the curriculum? Give details of the process
and substantiate through specific example(s).

St Francis Institute of Management and Research (SFIMAR) offers MMS,
Part-time programmes (MMM/MFEM) affiliated to University of Mumbai and
the PGDM programme approved by AICTE. These programmes offer
specializations like Marketing, Human Resources, Finance, Operations and IT.
Being affiliated to the University of Mumbai, the syllabus and the guidelines
for MMS, Part-time programmes (MMM/MFM) are laid down by the
University of Mumbai. However, the PGDM syllabus is developed in-house
by the Institute, based in the Model Curriculum of AICTE in consultation with
Faculty member & Director.
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In case any change in the existing curriculum is warranted as per the industry
requirement or as per the express need of the students, the same is
incorporated. The subject content is then revised based on the students’
interest, in consultation with the Programme Head and Director.

In all its programmes, at the start of every academic year, the concerned
departments prepare their academic calendars in consultation with the
programme heads which include lecture hours, topics to be taught and other
co-curricular activities to be organized during the year. The Director discusses,
reviews and approves the academic calendars and allotment of subjects. The
Faculty members are provided with a consolidated ‘Academic Kit (provided in
Annexure 1)’ which has all the necessary documents required for teaching.
Faculty members prepare their Session Plans and Course Materials
accordingly. The Director plans the training programmes, student development
activities and other academic activities for the semester, based on the
departmental plans and inputs from the Faculty.’

SESSION
PLAN
PREPARED

ACCORDING
TOTIME

Fig 1. Academic Process

The above mentioned process is also verified by the internal auditors of 1SO.
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1.1.3 What type of support (procedural and practical) do the teachers
receive (from the University and/or institution) for effectively translating
the curriculum and improving teaching practices?

The University of Mumbai has involved the Institute’s Faculty members in the
restructuring of the MMS syllabus in the recent past. Many of the faculty
members are in the University Course Syllabus Committee and the Institute
has also taken initiatives in the past to function as a nodal centre for new
syllabus development. The University also organized a workshop on ‘Life
Long Learning’ and other seminars for acquiring skills for the effective
translation of the curriculum by the Institute.

The Institute prepares an Academic Calendar (provided in Annexure 2) that
specifies the curriculum to be taught by a Faculty, duration of each session and
the dates of commencement of examinations. The Institute regularly receives
circulars, letters and emails from the University regarding the modifications in
the curriculum. The Director briefs Programme Head about the changes and
ensures that they have been effectively implemented. Thus, the Faculty
members receive all kinds of support from the University and the Institute for
understanding the curriculum.

1.1.4 Specify the initiatives taken up or contribution made by the
institution for effective curriculum delivery and transaction on the
Curriculum provided by the affiliating University or other statutory
agency.

Several initiatives have been taken by the institution for effective curriculum
delivery.

For all its management programmes and support services SFIMAR

v identifies and describes purposes that link to the Institute’s mission

v’ specifies the learning expectations and operational objectives;

v' identifies experiences and activities that relate directly to those
expectations and objectives;

v’ evaluates the extent to which expectations and objectives are met;

v'uses the evaluations to work towards excellence in student learning and
support services. This process is systematically followed across all
programmes, thus providing a transparent decision-making and
performance measurement process, in a continual effort to enhance
student learning.

The Institute offers support for effective teaching through programmes like

pedagogical Faculty Development Programmes or Management Development
Programmes where industry personnel participate in the training programmes.
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Such programmes are conducted by a dedicated Faculty team under the
guidance of the Director of the Institute.

The Institute encourages the Faculty members to attend conferences, seminars
and workshops that focus on the effective delivery of the curriculum. It has
policies in place that provide financial assistance for faculty members to travel
to regional, national and international meetings to present papers. It
encourages and recognizes faculty members research efforts through letters of
appreciation and monetary rewards. It has the policy of allowing faculty
members to take leave of absence to participate in activities that clearly are
important for professional development. The details of training undergone by
Faculty are provided in Annexure 3.

The Institute has an up-to-date Library Information Resource Centre (LIRC)
which helps the Faculty members develop their delivery, content and style.
SFIMAR is equipped with state-of-the-art computing facilities to supplement
classroom pedagogy.

The courses offered by the Institute have been updated and made relevant in
accordance with the University curriculum (both theoretical and practical
components) to ensure the development of practical skills based on theoretical
knowledge. Problem solving exercises, field studies/visits, case studies,
surveys and excursions including industrial visits, international visits, hands-
on experience and projects ensure skill development in relevant subject-areas
of study.

1.1.5 How does the institution network and interact with beneficiaries
such as industry, research bodies and the university in effective
operationalization of the curriculum?

The Institute is in touch with its affiliated university, regulating authority and
industry through both formal and informal meetings on an ongoing basis.
Many new concepts, ideas, delivery methods are deliberated in these meetings.

The major modes of interaction are listed as follows:

Weekly Guest Lectures by the practicing Industry persons.

Interactions by Faculty members and students with Industry personnel.

Industrial visits - Local, National and International.

Workshops and conferences through joint participation of the Faculty
members and the industry.

Participation of industry personnel in the Academic Advisory Council
and Placement Advisory Council of the Institute.

AN NI NN

<
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v" Projects/dissertation work completed as a part of Summer and Winter

Internship under the joint guidance of the Faculty and experts from the

industry.

Visiting Faculty members/professors with corporate background

All concerned Faculty members select specific projects in the area of

their expertise under the Research Development Value Chain Concept

and assign it to the students.

v' Training of Corporate On-boarding with the organization SS& C
Globe Op.

v Undertaking live projects as a part of Replication Model by group of
students under the guidance of Faculty members.

AN

The details of Guest Lectures conducted and industry visited are provided in
Annexure 4.

1.1.6 What are the contributions of the institution and/or its staff
members to the development of the curriculum by the
University?(number of staff members/departments represented on the
Board of Studies, student feedback, teacher feedback, stakeholder
feedback provided, specific suggestions etc.

Some of the Institute’s Faculty members were part of the Mumbai University
Syllabus restructuring process and are also members of the Local Management
Committee of other institutions affiliated to the University of Mumbai.

Currently one of the Institute’s Faculty is a member of the ad-hoc board of
studies under the recently formed Faculty of Management Studies of the
University of Mumbai.

The Institute, being affiliated to the University of Mumbai, does not have
much say in directly designing the curriculum, as the curriculum is developed
by the PG Boards of Studies and approved by the Academic Council of the
University.

1.1.7 Does the institution.develop curriculum-for any of the courses
offered (other than those under the purview of the affiliating university)
by it? If ‘yes’, give details on the process ("Needs Assessment’, design,
development and planning) and the courses for which the curriculum has
been developed.

The Institute has developed the PGDM Programme in-house which is a 3
Dimensional Programme covering core functional areas, industry and sector
specializations.
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Programme Development Process

The Programme was developed through a very rigorous process covering the
followings:-

v' Idea-gathering process through Working Groups of faculty and student
representatives.

v’ Selecting courses/ projects which will enhance the overall student
experience.

v Faculty members have to identify the specific learning outcomes for their
courses/ project activity.

v" Faculty working groups check these against the learning outcomes for the
curriculum of which the courses/project activity are a part.

v/ The framework for Programme delivery - in terms of articulating
expectations for Student Learning and the Grading Procedure-  gets
reviewed by ISO Internal Quality Management Team and Internal Quality
Assessment Cell (IQAC) before implementation. (More details on IQAC
under Response 2.3.2)

v' Instructors are asked to describe the learning experiences that they provide
for students to learn what is expected. Based on their own experience and
common understanding within the profession, faculty working groups
evaluate the extent to which curricular experiences result in the type of
learning they expect of students.

v The detailed proposal for the New Programme/ Course is prepared by the
Academic Team/Proposing Faculty Member, approved by the Director
.This proposal is then presented to the Governing Council for the final
approval.

v' The proposal is placed to the Academic Council for final approval.

The above process ensures that the integrity of Programme Quality is
maintained for internally developed courses and views of all stakeholders- viz.
students, faculty, Management and Board- are considered.

1.1.8 How does institution analyze/ensure that the stated objectives of
curriculum are achieved in the course of implementation?

The Institute is able to analyze the achievement of the curriculum objectives in
the course of its implementation by the following ways:
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Outcome Based Curriculum Objectives:

The objectives are framed course-wise and are achieved through fulfilling
specific outcome-based attributes which are appended below:

a) Business Management knowledge

b) Communication

C) Critical Thinking

d)  Analytical ability & Problem solving
e) Research-based approach

f) Project Management

) Usage of modern tools & techniques
h) Life-long Learning

) Value-based education and Social Responsibility
j) Entrepreneurship development

k) Leadership

)] Decision-making ability

In all the above areas a student-centric outcome-based approach is followed
which is quantified and measurable. By monitoring the session plan for the
purpose of ensuring fulfillment of the above mentioned attributes and to avoid
deviations in the sessions. University examination results: The examination
scores of the individual and the consolidated results are analyzed and
tabulated.

Internal Assessment:

For MMS and Part time, Evaluation is divided into two components for each
Subject i.e. Continuous Internal Evaluation (CIE) carrying weight of 40% and
Term end Examination carrying weight of 60%. The students are internally
assessed by the Subject’s Faculty members through internal assessment
conducted per semester and other assignments on their curriculum
understanding.

The general understanding and behavior of students is also analyzed through
mentorship initiatives.

For the PGDM Programme, Evaluation is divided into two components for
each Subject i.e. Continuous Internal Evaluation (CIE) carrying weight of 50%
and Trimester End Theory/ Practical Examination carrying weight of 50%.
The Faculty member has the prerogative of deciding on the method and
frequency of CIE which may consist of a combination of Periodical Class
tests, Lab assignments, Presentations, Assignments, Viva-Voce and Mid-term
Class Test. The methods are only illustrative.
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The Faculty may opt for any other method of CIE which he / she deems fit
taking into account the nature of the subject, after consultation with the
Programme Head and Director.

Corporate feedback: Feedback about our students from the corporate
personnel who have recruited them on the basis of their competencies and
practical application of curriculum.

Student Feedback: Online feedback of faculty members by students are
conducted regularly during the middle of a semester as well as towards the end
of the semester. The Director of the Institute evaluate the online feedback
received from the students and counsel Faculty members in order to improve
teaching and delivery methods, so that they become more effective from the
learning perspective. The Director also interacts with students in order to
understand their difficulties in certain areas and advise the Faculty members
accordingly to improve upon them.

The documents related to stakeholders’ feedback are presented in Annexure 5.

1.2 Academic Flexibility

1.2.1 Specifying the goals and objectives give details of the certificate/
diploma / skill development courses etc., offered by the institution.

St Francis Institute of Management and Research offers certificate courses that
are very useful to students for better career opportunities. The Institute
conducts various certification programmes such as follows:-

S. Year Name Association/Collaborati  Duration
No on
1 2012-13 SAP Certification SAP 01 Month
2 2012-13 BSE Certification BSE 3 Months
3 2012-13  Digital Marketing Dr. Ram Kishen 2 days
4 2012-13 Certificate Retailers Association of 3 months

Programme in India

Retailing (CPR)

5 2014-15 MS-Excel Mr. Shwetank Rewatkar 3 Days

Certification
6 2014-15 Certificate on SSC & Globe OP 01 Month

Alternate
Investments

Table 1: List of Certifications
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The objectives of conducting such courses are

i) To develop students skills as per the needs of work place;

il) To help the students to develop academic and transferable skills, including
innovative thinking, communication, presentation and teamwork;

iii) To inculcate in students leadership skills necessary to manage
organizational change.

The Records of Certification Programmes are presented in Annexure 6.

1.2.2 Does the institution offer programmes that facilitate -twinning/dual
degree? If yes, give details.

The Institute follows the curriculum prescribed by University of Mumbai and
the Model Curriculum given by AICTE. Therefore, the twinning/dual
programmes are not available as yet. The MoU with Assumption University,
Bangkok is being renewed and processed.

1.2.3 Give details on the various institutional provisions with reference to
academic flexibility and how it has been helpful to students in terms of
skills development, academic mobility, progression to higher studies and
improved potential for employability. Issues may cover the following and
beyond:

(a) Range of Core / Elective options offered by the University and those
opted by the Institute.

Second semester MMS students take elective specializations as Financial
Management, Marketing Management, Human Resource Management,
Operations and Information Technology which, are available at the Institute.
In PGDM, students have the option of additional industry and sector electives.
For Part time Programmes, the specialization courses commence from the
fourth semester onwards within Finance and Marketing disciplines.

(b) Choice Based Credit System and range of subject options

University prescribed Credit Based Semester Grading System (CBSGS)
provides electives from which specific subjects are to be chosen both for the
full-time MMS and part-time MMM/MFM programmes. SFIMAR PGDM
Credit-Based Trimester Grading System (CBSGS) provides electives from
which specific subjects are to be chosen.

(c) Courses offered in modular form
Courses offered in modular form are not applicable to University of Mumbai.
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(d) Credit transfer and accumulation facility

Credit transfer and accumulation facility is applicable and has commenced
from the 2013 -14 academic session for MMS, from 2012-13 for Part-time
MMM/MFM and PGDM programmes.

(e) Lateral and vertical mobility within and across programmes and
courses

Lateral and vertical mobility within and across programmes and courses is not
available for MMS or PGDM programmes. However for a part-time student
who has been awarded a Post graduate Diploma of Mumbai University (DMS)
in any Discipline he / she will be exempted from the first year of the three
years Masters Degree Programme and will be permitted to enter the course for
the Second year.

(F) Enrichment courses

The Institute conducts various enrichment programmes such as the ‘Thought
Leadership’ and ‘Lead by Example’, Eminent Speaker Series under its Centre
of Excellence, Corporate On- boarding training and Institute to Industry (121)
interaction through Industrial Visits, which helps students to acquire practical
exposure, gain business awareness, self-confidence; improve their computing
skills and aptitude in their functional areas. Courses offered by the Institute on
Business Communication, General Awareness, Etiquette, Aptitude Tests,
Moral and Ethical Values, Mindfulness etc. helps students to develop their
personality holistically, and act morally and ethically through their talks and
their behavior.

All these programmes are student-centric, meant to up-skill the students and
improve their employability as well as to inculcate in them life-long learning.

1.2.4 Does the institution offer self-financed programmes? If yes, list them
and indicate how they differ from other programmes, with reference to
admission, curriculum, fee structure, teacher qualification, salary etc.

The Institute is affiliated to University of Mumbai on a Permanent Unaided
Basis. Therefore all the courses that the college offers are self-financed. They
are as follows:
(a) Master of Management Studies (MMS) Full Time Two Years
programme.
(b) Part-Time MMM and MFM Part-time Three years course.
(c) PGDM Full time Two years programme
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(d) Admissions are carried out for both the programme (MMS and
PGDM) as per the directions of Directorate of Technical Education
through entrance exam conducted by DTE (In the case Part-time
programme, the admissions are carried out as per the guidelines
given by the University of Mumbai.

(e) Curriculum for the MMS/Part-time courses are prescribed by
University of Mumbai.

(F) Curriculum for the PGDM is designed by the Institute on the basis
of the model curriculum developed by AICTE.

(9) Qualification of Teachers are as per UGC/AICTE.

(h) Salaries are as per 6™ Pay Commission.

(i) Fees structure is decided by Shikshan Shulka Samiti (SSS), Govt.
of Maharashtra.

The Institute Brochure and three Programme Brochures are presented in
Annexure 6.

1.2.5 Does the college provide additional skill oriented programmes,
relevant to regional and global employment markets? If yes provide
details of such programme and the beneficiaries.

The Institute offers various skill development activities to the students in order
to enhance the students employability in regional and global markets. Every
week, one day is earmarked for such skill development activities. It is referred
to as a Transformational Activity. It includes Club Activities, Debates, Group
Discussions, Book Reviews, Presentations, etc. There are three clubs -
Finance, Marketing and the HR Club functioning in the Institute. Various
programmes/activities like Role plays, Presentations and Guest Lecture
/Speaker Series are organized by these clubs. Additionally, the ‘Thought
Leadership® and ‘Lead by Example’ conducted every week are meant to
provide additional skills to the students.

Weekly GDés conducted for Students
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Photo Gallery

Dr. A.P.J Kalam, former President — India Dr. M.A.Khan, Registrar-University of Mumbai
visits St. Francis Group of Institutions inaugurating Gradution Ceremony

Hon. MLA Shri Vinod Ghosalkar graces Bishop Bosco Penha being felicitated at

Republic Day Celebrations at SFIMAR Sr. Citizen Computer Training - SFIMAR
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