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Idea Generation and Business Plan Writing

Introduction

The Workshop on Idea Generation and Business Plan Writing is dedicated to teaching students
how to think and act entrepreneurially. The Workshop is intended to let the students gain
perspectives on how to start up a business. Turning the learning into earning by applying it to real-
time scenarios was the whole crux of this Workshop. It introduced innovation and entrepreneurial
creativity concepts and drew upon leaders' inspired thinking and entrepreneurial pursuits in various
disciplines. The aim was to perceive the process of ldea Generation and acknowledge the role of

creativity in making a business plan possible.

Topics such as identifying customer needs/problems, catering solutions to it, creative idea
development, designing the solution framework, building business models to support the business
idea, new venture financing was rightly elucidated to the students. In addition, the Workshop
fabricated cross-circular academic skills by incorporating inquiry-based learning and business
tools that enabled students to analyze, create, develop and pilot small businesses in a safe campus
environment. Concepts and skills were fortified by emphasizing various activities, which

succoured students to assimilate the Workshop fruitfully.

Workshop Modules

1. ldea Generation

Description
In the Idea generation activity, the students were told to pick any random newspaper articles and

think about any five businesses they can start after reading the articles.



Students participating in the Idea Generation activity through Newspapers in AY 2017-18



Students participating in the Idea Generation activity through Newspapers in AY 2019-20

Objectives
e To develop creativity & entrepreneurial initiative in students
e To read between the lines and understand the crux of headlines and decode the business

opportunities it silently proclaims

Outcomes
Groupwise, students came up with vivid solutions to the issues they had identified. It also helped
students to go beyond their limits and uniquely think about new ideas. The ideas rejected were

separately nurtured by the Faculty member and were shaped into something fructuous.

2. 1 Minute pitch to investors
Description - A platform for budding entrepreneurs making business presentations within a time
frame of just a minute.
Objectives

e To create a relevant and viable business, clearly communicating and impressing the

investors with its value proposition with 1 minute



Outcomes

Groupwise students came up with dynamic 1-minute presentations to induce the investors to invest
in their proposition. The 1-minute pitch showcased the students' creativity and their convincing
skills concerning their business ideas.

3. Business Plan & Business Model
Description - At the start, teams were formed of 3 to 4 students. They were briefed about the
Business Plan & Model and the practical illustrations using the examples of startups. The students
were instructed to prepare a Business Canvas and to link various segments with each other. The
Business Model Canvas described how a company/firm creates, delivers and establishes value in
the customer's minds. The Faculty member evaluated the Business Canvas, identified the loopholes
and made it more realistic. Then the Go ahead was given to prepare the Business Plan. The

Business Plan was reviewed and the faculty member appreciated USP.

Objectives
e To deeply understand the business, the known and hidden parameters which need to be
considered before formulating the business plan
e To analyze the business environment to identify business opportunities.
e To evaluate the effectiveness of different entrepreneurial strategies

e To explain the importance of marketing and management in small businesses venture

Outcomes

The 9 Block Model proved to be a boon to students as it provided a sound roadmap that reflected
their strategic elements, which were essential for their ideas to be a success. With this in hand, the
students found it easy to quickly spot any plans that needed a change or an update whenever
priorities changed or new realities paved in. Students came up with innovative ideas/plans and
presented them excellently. This activity helped them pin down things that required a change. In
accordance with the same, they identified the problems and explained how their products/services
were the right solutions for them. The students were determined to get to the bottom of every

aspect of the business plan, from obtaining investment in their business to generating a solid



business model. It gave a sense of feeling that students have set their expectations right, have

started to establish assumptions and can manage the future with course corrections.

Student Feedback

This course has successfully endowed the students with the independence and opportunity to
control their own business in the future. It provided them with a chance to make decisions
according to their own wishes. They have moved one step ahead in this domain with their creative
skills, abilities, and determination as an entrepreneur. They are self-assured to achieve targets
that are indispensable to them. Overall, the course was productive in providing superior
knowledge to students' growing and adapting minds.

Harren Noronha — MMS 2019-21 Batch

From this Workshop, the major takeaway was that we could see things happening around us with
a whole new perspective. The ability to solve problems was developed and we were able to see
opportunities in every new challenge coming our way in setting up entrepreneurial units. Our fear
for entrepreneurship vanished as we could think of so many brilliant ideas that can be executed in
the future. To sum up, the central learning of the entire Workshop will be "the secret of getting
ahead is getting started.”

Christeena Vincent — MMS 2019-21 Batch



FDP Report on Data Analysis Using R' Programming and ATLAS ti on 3" to
December 8, 2018

Introduction

St. Francis Institute of Management and Research, Mumbai, in association with Xavier Institutes
of Management - XLRI Jamshedpur, organized a Faculty Development Programme for faculty
members and research scholars at SFIMAR Campus from 3™ December to 8" December 2018

on Data Analysis Using R' Programming and ATLAS ti.

Objectives
This Faculty Development Programme aims to provide hands-on training in understanding data
science and statistical analysis concepts using R programming for quantitative data analysis and

ATLAS ti for qualitative data analysis.

Outcomes
At the end of the Workshop, participants would be able to:
1. Get familiar with R programming language, R studio and ATLAS ti
2. Apply Visualization & Exploratory Analysis using R and ATLAS ti
3. Understand statistical analysis using R programming and qualitative data analysis using
ATLAS i



FDP Brochure on Data Analysis Using R* Programming and ATLAS ti
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ABOUT SFIMAR

St. Francis Institute of Management &
Research (SFIMAR) was established in
2002 by 'The Society of the Congregation
of Franciscan Brothers' to impart quality
education in the field of Business
Management. SFIMAR offers Mastersin
Management Studies (MMS)
Programme, Post Graduate Diploma in
Management (PGDM) Programme and a
three-year part-time Master's Degree
Programme (Financial Management and
Marketing Management streams).

Vision:- To flourish as a seat of learning of international standards for developing an entrepreneurial class of
value-based industrial leaders empowered with techno-managerial competence to sustain innovation for
building global business of the future.

The Institute’s programmes and activities are designed to act as anurturing and mentoring ground for
developing functional knowledge, skills and expertise in various management disciplines, fostering
creative and innovative ideas, encouraging entrepreneurship and leadership strides, and adhering to
sustainable and ethical business practices.

ABOUT THE PROGRAMME

The significance of data and its effective analysis is required for a good piece of research and for arriving
ata fruitful decision. Statistics and statistical analysis playsa crucial rolein research and analyzing data.

The aim of this Faculty Development Programme is to provide hands on training in understanding the
concepts in data science and statistical analysis using R programming for quantitative data analysis and
ATLAS i for qualitative data analysis.

PROGRAM OUTCOME

Attheend of the workshop, participants would be able to :

v Get familiar with R programming language, Rstudio and ATLASti

v Apply Visualization & Exploratory Analysisusing Rand ATLAS ti

v" Understand statistical analysisusing R programming and qualitative data analysisusing ATLAS i

WHO SHOULD ATTEND THE PROGRAMME

The program is suitable for faculty members and research scholars.




ABOUT THE FACILITATORS

‘Dr. Ashok Sarkar
PROGRAMME SCHEDULE v

Monday : 3 December, 2018
Visualization & Exploratory Analysis using R
* Introduction to Statistical * Basic computation in R, Data
Analysis Types, Objects & Control
* Data and Data Types, Types of Structures
problem * Basic Graphs - Histogram &
* Introduction to R/ R studio, Density Plots, Box plots,
Essentials of R programming Treating missing values &
& useful R packages working with categorical and
continuous variables
* Descriptive Statistics

‘Dr. Ashok Sarkar has been associated with the
Indian Statistical Institute and engaged in
training Engineers and Managers on Six Sigma,
Lean Six Sigma, Business Analytics, SPC, DoE
‘and mentoring Six Sigma/Quality Improvement
projects. Over the years, he trained many
engineers of different organizations and guided
‘applications of the same. A few of them are L&T-
Electrical Business Group,Aditya Birla
‘Management Services, Mahindra and Mahindra,
‘Farm Equipment Sector, Reliance Industries Ltd
(polyestermfg. group), Ashok Leyland Group of
‘Compay and manymore.

Dr. Sunil Damodaran Santha

Wednesday : 5" December, 2018
Hypothesis Testing
* Test for Attribute Data * Runs Test, Mann Whitney U
* (2 sample p test and chi-square Test, Kruskal Wallis Test,
test) Fried man Test, Wilcoxon Test
* An introduction to Non
—Parametric Testing

An academic with keen interests in the field of
environmental risks, climate justice and
livelihood uncertainties, Dr. Sunil strive towards
understanding the role of social institutions and
participatory action in reducing vulnerabilities
and strengthening just adaptation practices. He
Basics of Regression Analysis Approach: Model Estimation B enhimads movling

i A i i participatory methods of entrepreneurial action
* Correlation Analysis * Linear Regression Model [ Z8 <

= ¢ and emergentlivelihoods.

* Hands-on tutorial fitting

Thursday : 6" December, 2018 Dr. Sinimole K. R.

Friday : 7" December, 2018
Qualitative Research
* Introduction and Review of Research Design and 1
Literature Methodology (including Smimole KR. is an academician with keen
* Conceptual and Theoretical Sampling and Data interest in the field of Operations, Statistics and
Framework Analytics. She has a rich experience of over 15
years in academia. Her research interest lies in
Saturday : 8" December, 2018 Organizational Performance Evaluation. Sheisa
Data Analysis recipient of prestigious “Dr. Sharad Joshi
* Formative and Summative * Atlas. Ti Software Qutstanding Management Research Paper
Analys ' iting Award” instituted by SAMSHODHN Trust, Pune
inthe year2012.




Participation Fees :-

Participation Fees Early Bird Discounted Fees Group Discount
Category before 5™ November, 2018
Asdoiicisng 214,750 _ 10% applicable for all categories
Individual :- 10% with 3-5 participants
Group - 5% 20% applicable for all categories
Research Scholar T10,030 (Additional) with more than 5 participants

* Rates include GST.
* Additional 30% discount for Xavier Association of Management Institutes

INCLUSIONS
v FDPKit v Lunch and Refreshments for the six days
v Course Material v Certificate of Participation

ACCOMMODATION FACILITY

Room Type Rates per Day

AC Non AC
Single Occupancy T 1500 T1000
Twin Sharing 1200 <700

* Rates include accommodation only

MODE OF REGISTRATION & PAYMENT DETAILS
. Online Registration Form is available on www.sfimar.org
2. Cheque / DD to be drawn in the name of “SFIMAR (CHRD) A/C”

3. Direct Payment / Bank Transfer: Payment to be made to :
Bank Name: Catholic Syrian Bank

Account Name: SFIMAR (CHRD) A/C

Account No. 033103169256190003

Account type: Savings

City: Mumbai

Branch Location: Borivali (W)

IFSC: CSBKD000331

*Kindly e-mail the funds transfer receipt to fdp@sfimar.org to confirm participation.

YVVVVVVY

Programme Coordinators

Dr Sinimole KR +91 9869623198 sinimole@sfimar.org
Dr. Vaishali Kulkami +91 9167254199 vaishali@sfimar.org
Prof. Simmi Prasad +91 9967666837 simmi@sfimar.org

Prof. Sanchayita Banerjee +91 9870589892 sanchyita@sfimar.org
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FDP Participants and Organizers on the Inaugural Day - December 3, 2018
along with Resource Person, Dr. Sarkar

Dr. Sinimole Pillai conducting the FDP Session



FDP Participants and Organizers during the Valedictory Function - December 8, 2018
along with Resource Person, Dr. Santha



Report on Entrepreneurship Awareness Drive - October 13, 2018

Introduction

SFIMAR, in collaboration with 11T Kharagpur, conducted "Entrepreneurship Awareness Drive"
on October 13, 2018. You learn when you see, with this basic idea, EAD consisted of a series of
guest lectures and workshops, wherein students learned from the 'achievers' of the society. A 3-
hour event, the EAD at SFIMAR consisted of Guest Lectures which undoubtedly added to students'
knowledge and provided an insight into things that happen after they 'startup.’

Objectives

Why EAD?

Innovation Networking
An klea can change the world” with this faith we aim at inculcating the We help you to connect with the start-up ecosystem

zeal o innovate

Workshops & Panel discussions Experience

Developing a sense of teamwork and refining your thought process is Networl wi s and parficipating in wo

one of our primary molives help you gai erience of how a start-up

Funding Models

nced Entrepreneurs and Mentors will help you to ew startups would get the opportunity tch their model in front of the

Reasons for organizing Entrepreneurship Awareness Drive 2018

Description

The event was open to all students from various colleges. They could learn the nitty-gritty of
entrepreneurship from eminent personalities such as Mr. Ram Gopal — CEO Barclays Bank India,
Mr. Vinod Keni — Artha Venture Fund, Ms. Nupur Hemant — Vice President IIFL Investment
Manager, etc.



The insightful sessions delivered by Mr. Vinod Keni (Partner at Artha Venture funds), Mr. Ram
Gopal (CEO at Barclays), Ms. Nupur Hemant (Serial Entrepreneur and Investor) and many more

urged the students to envision entrepreneurship as a career. The students knew what path they must
choose to live their dream and turn their out-of-the-box ideas into reality.
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Entrepreneurship Awareness Drive at SFIMAR on October 13, 2018

Outcomes
It strengthens the pillar of Entrepreneurship among participants by inspiring them to utilize

opportunities from real-world situations.



MDP Report On Understanding Strategic Marketing Through Simulation

11th To October 13,2018

Introduction

The MDP on Understanding Strategic Marketing through Simulation was conducted in the

SFIMAR Campus on the 11th, 12t and 13! of October 2018. The trainer for the simulation

was Prof Dr. G Ramesh and the venue for the same was Lab 303.

This MDP was a first-of-its-kind initiative in the history of St Francis Institute of Management
& Research as the Trainer of the Program was an in-house faculty, i.e., Prof Dr. G Ramesh.,
departing from the tradition of relying on an external resource person for conducting MDP's.
This is a new initiative from the Institute under the able guidance of our Chairman, Bro Alphonse
Nesamony. The entire initiative from planning to marketing the MDP was spearheaded by Dr.
Mohan Mathew and Dr. G Ramesh with guidance from other MDP coordinators.

Objectives
To provide training through simulation for optimizing product planning, product management
and operation strategies.

Outcomes

. Learn Management of Strategy from: Your customers, Your competition, Your financial
information, Skillfully adjust your strategy and tactics

. Learn Management of Resources using the tools of management such as Market feedback,
Competitive benchmarking, Profitability analysis (activity-based costing)

. Market Opportunity Analysis

. Strategic and Tactical Planning

. Segmentation and target marketing

. Discover the causes of performance shortfalls



The participants for the MDP ranged from corporate participants to academicians. The entire
MDP was conducted from a simulation point of view which was run on computer systems
through a simulated software called Marketplace. The simulation takes the marketing decisions
to a higher level. There are more market segments, brand and advertising options, sales outlets
and market reports. It includes more resource planning and advanced marketing techniques such
as brand promotions and sales force incentives. This gives the participants a real-world
experience required to thrive in the corporate world. All the participants appreciated the MDP
program and considered it a highly productive learning experience.

ST, FRANCIS INSTTTUTE OF MANAGEMUNT 240 RESEARCH|

UNDERSTANDING STRATEGIC MAP™ V1N
THROUGH SIMULAYION

Participants of The MDP Programme 2018
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MDP Participants in a Simulation Exercise



ANGIS THSTITUTR OF WhnwreseTT AND TESEARCH

MDP Participants Winning the Amazon.Com Award - For The Best
Market Performance

MDP Participants Winning the Phoenix Award - For the Team That Arose

Most Impressively from The Ashes



UNDERSTANDING STRATEGIC MARKETING
THROUGH SIMULATION

MDP Participants Winning the Service With A Smile Award -
For The Highest Marketing Effectiveness

UNDERSTANDING STRA
THROUGH S1

MDP Participants Winning the Apple Award - For The Best Ad Judgment



MDP Brochure on Understanding Strategic Marketing through Simulation
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Report on Faculty Development Programme on Multiple Regression on
13-12-2017

Introduction

A Faculty Development Programme was organized at the SFIMAR campus on December
13, 2017. The topic covered in the FDP was Multiple Regression. The FDP was
conducted in Computer Lab 105. The training programme was scheduled from morning
10.00 am to 1.00 pm. The total number of participants was eighteen, including the
faculty, IT Staff, Librarian, and esteemed Director, Dr. S.S. Mohanty. Everyone had a

hands-on training experience during the FDP.

Objectives
1) To understand the practical applications of Multiple Regression in Business
Research.
2) To analyze the results of Multiple Regression for Management Research and

Business Reporting.

Outcomes
Upon completion of the course, the attendees will be able to
1. Understand practical applications of Multiple Regression for business Research
2. Analyze the results of Multiple Regression through SPSS & Excel for decision making

Profile of the Resource person:

Professor Dr. G Ramesh holds a master's degree in applied science (M.Sc.), Business
Administration (MBA), Philosophy (M.Phil.), Post Graduate Diploma in Human Resource
Management and Ph.D. in Marketing. Dr. G Ramesh has also undergone the Executive Education
Program at 1IM Indore. Dr. G Ramesh has around 28 years of experience in the Industry and
Academic areas. He is currently a University-approved full Professor, heading the flagship
programme of the Institute, namely, Master of Management and Studies (MMS). Dr. G Ramesh
has, to his credit has many research papers in SCOPUS, UGC Listed recognized national and

International Journals. He has also presented research papers in various conferences and Seminars



as a registered participant and invited speaker. Dr. G Ramesh has received Chief of Air Staff (CAS)
commendation and Air Officer in Chief Commanding, (AOC-in-C) Western Air Command for

excellence in service while serving in the defense sector. He has also been conferred with a civilian

"Rashtriya Gaurav Award".

Dr. G Ramesh conducting the FDP on Multiple Regression Analysis on 13-12-2017



Report on MDP on 'Entrepreneur in You' organized on
28th and 29th October 2017

Introduction

The Management Development Programme "Entrepreneur in You" was held on 28th& 29th
October 2017 at SFIMAR. The key resource persons for this programme were Mr. Ishwar Jha —
Founder and CEO of Appetals Solutions Pvt. Ltd and Ms. Nainy Singh, the Senior Manager of
Human Resources at Appetals Solutions Pvt. Ltd. Appetals Solutions Pvt. Ltd. is a technology
and idea innovation company with in-depth expertise in idea innovation and startup incubation,

building web, mobile and enterprise technology solutions for its clients.

Objectives
e To gain meaningful insights into the nitty-gritty of building successful business models
and strategizing their sustainable success by provoking and honing their entrepreneurial
skills.
e To empower the aspiring minds towards pivoting concepts and ideas into great money-

spinners.

Description

The participants included corporates, academicians and students. These participants were then
divided into six groups which had a mix of all. The session began with the SFIMAR anthem,
lighting of the lamp, and the resource persons warmly welcomed and felicitated. All the
participants were given a copy of the book “Zero to One Crore." The ice—breaker session had each
participant blowing balloons and then dancing to foot-tapping music. Participants had then to
introduce themselves to as many other participants as possible. The first session was on The
Building Blocks of Business.' The session was taken by Mr. Jha, where he explained the 'Building
Blocks of Business.' Each session had an activity to be completed by the groups. The best group
was rewarded after each session. The second session was on 'The Business Model of Business." In
these sessions, the participants learned to develop a business plan, define challenges, ways to

strengthen business ideas and define the value proposition, naming & positioning of your product



or service to customers. The participants were then briefed about a ‘Business Plan' competition

with the best business plan awarded Rs. 5000.

On 29th, the participants assembled with the same enthusiasm and eagerness to learn. The sessions
for the day were on 'Product Development and Launch Plan' and 'Developing a Strong Business
Plan Pitch." These sessions covered the critical areas of business such as product development,
creating a marketing plan for the products, its financial projections method of developing a solid
business plan, and ways to pitch it to potential investors confidently and convincingly. The

sessions had many fun activities included, which kept the participants on their feet.

The groups were then told to prepare their 'Business Plans' and pitch it to the judges. The members
were assessed on their business pitches. Each group was striving to achieve the best business plan
award. The groups then presented their 'Business Plan," which was judged by an expert panel. The
business plan on 'Solar Lighting' was adjudged the winner, and the group members were rewarded
with certificates and a cash price of Rs. 5000. The business plan '‘Book my Doc.com' was awarded
the consolation prize of Rs.1000. Each participant was then given a participation certificate and
the student coordinators too were felicitated. The participants had many inputs and knowledge to
take with them, which would help them develop and build a strong 'Business Plan ‘and become

successful entrepreneurs in the future.

Outcomes
e Entrepreneurial skill sets.

e Strategy execution for high growth/impact firms.



Mr. Ishwar Jha — Founder and CEO of Appetals Solutions Pvt. Ltd conducting
the MDP session

MDP Group Activity



MDP Brochure of ‘Entrepreneur in You’
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St. Francis Institate of Management & Research

APPROVED BY AICTE, DTE RECOGNISED AND AFFILIATED TO UNIVERSITY OF MUMBAI
AN ISO 2001:2015 CERTIFIED AND NAAC 'A' GRADE ACCREDITED INSTITUTE

In association with
Appetals Solutions Pvt. Ltd.

Presents

A Management Development Programme Par Excellence

ENTREPRENEUR IN YOU

On 28" & 29" Oetober, 2017




ABOUT SFIMAR

5t Frands Ingtitute of Management & Research (SFIMAR) was established in 2002 by The
Society of the Congregation of Franciscan Brothers' to impart quality education in the field of
Businsss Management, It ts recognized by AICTE, New Delhi and has been granted permanent
affilia ior by the University of Mumbai, It is also recopnized under Section 2 (F) & 12 (B) of UGC Act
1056, SFIMAR is an IS0 9001:2015 Certified nstitute and Grade ‘A’ accredited by the MNational
Avsossment and Accreditation Council (NAAC)in 2116,

SFIMAR offers Mastars in Management Studias (MMS) Programme, Post Graduate Diploma
i Management (PCOM) Programme and a three-year part-time Master's Degree Programme
(Financial Management and Marketing Menagement streams). The Institute, its programmes and
activities are designed to act as a nurturing and mentoring ground for developing functional
knowledge, skills and expertise n varous mansgement disciplines, fostering creative and
mnovative ideas, encouraging entrepreneurship and leadership strides, and adhering to
mistamable and ethical business practices.

ABOUT APPETALS50OLUTIONS PVT.LTD.

Appetals Solutions Pyt [td, is a technology and idea mnovation mmpany founded by
Mr. Ishwar ha, The mompany has deep expertise in idea mnovation, gartup mcubation, building
web, mobile and enterprise technology solutions for s cients. They develop, implement and
deplow product orservices to create new business models and develop new streams of revenue and
‘profit. They create a joumey from concept to company with a combination of consumer insights,
strabegy, design and technology services, They put forth ateam with clients to make things lappen
with gthics, speed and boldness ofentreprensnrship.

ABOUT THE PFROGRAMME

5t. Francis mstitnte of Management and Research is proud o present its MDP in association
with Appetals Solutions Pyt Lid. on 'Entrepreneur in Yoo' on 25% and 29% Octobar, 2017, The MDFP
on Entreprenisur in You' is an opportunity to all budding Entreprensurs, Corporates, SMEs, Start-
ups, Family Business Owners, Academicians and Students to gain meardngful insighbs imbo the nithy-
gritty ofbuilding socessful busmess models and strategiring their sustainable success by provoking
and honing their entrepreneurial skills. This Management Development Programme intends to
empower the aspiring minds tewards pivoting concepie and ideaginko great momey -4pinners,

WHO SHOULD ATTEND THEPFROGRAMME

O Corporates [ Arademicians who intend to start their own businesses

O Academicians who are teaching thesubject ‘Entrepreneurship Management' for
Graduation/TPost Graduation courses

O Sudents who have an inclination towards becoming Entreprensuns:

O Start-Ups, SMEs, Family Businesses who aspire to become high growthimpact firms

KEY TAKEAWAYS
¥ Entrepreneural skill-sets
¥ Stratepyvexecution forhigh growth/impact firms




PROGRAMME SCHEDULE

Time

Event

Day 1: 28% October, 2017 (Saturday)

09,00 — 09,30 am
9,30 — 10.00 am
10,080 —11.30 am

11,30 - 11.45 am
11.45-01.15 pm
.15 - 02080 pm
.00 — 0330 pm

8,30~ (3.45 pm
@45 0515 pm

Registration

Inaugural Session

Session 1

The Building Blacks of Business
T Break

Session 1 Contd. .

Lunch Break

Session 2

The Businsss Model of Business
T Break

Session 2 Contd. .

Day % 29 October, 2017 (Sunday)

9.30-11.00 am

11.00 —11.15 am
11.15—0L15 pm

01,15 - 02.00 pm
.00 — 0330 pm

[B.30 - [3.45 pm
(B.45 - 05.15 pm
(B.15 - 05.45 pm

Tasks / Outcomes
Day 1 (28% October, 2017)

Session 1

Product Development and Launch Plan
T Break

Segsion 2

Building the Businsss Plan

Lunck Break

Activity

Presentafion of business plan

Best business plon willbe gwarded,
T Break

Activity Contd...

Valedictory Session

Day 2 (3= October, 217)

Customer Intervisws
Cnmpetition checks
PFartner Interviews
Define Challenges
Srengthen  Business
Idea

Define Value
Propasition

Check Business Model
Maming & Paositioning

Product Development
Cross check Users &
Parmers

Complete  Product
Development
Marksting plan
Financial Frojection
Business Flan & Pitch
Investor pitch deck
Information
Memorandum
Investor Relationship
Management

ABOUT THE SPEAKERS
Mr, Ishwar Jha

Ishwar Jha is the Founder & CBED of
Appetals Solutions Pet. Lid. He started
his career as a software dewveloper,
worked at Somy Music a5 CH0, and
became CEQ/Head of Digital Services
at Zee Entertainment Enterprises
Limited. He is a digital thinker,
innovator, and entreprensur. He has
been the member and key contributor
for making owver 100 ideas to becoms
the product during his caresr span of
over 25 years. He has published over
200 articles in leading national and
international magazines including
MI5 Asia, CH) Magazine, Data Ouest,
and others related to technology,
education, entreprensurship, and
holistic development. He has been
oonferred “CI0 of the Year 206" by
CIO Magazine, “Storage Giant of the
¥ear 2006" and "Best IT
Implementation of the Year 204"

Ms Nainy Singh

Mainy Singh is the Senior Manager of
Human Resources at .-lppetal;s
Solutions Pvt. Ltd. She hes an MBA
from MET, Mumbai with owver 8
years of experience in mmpanies
such as Axis Securities Limited,
Paprika MediaPvt. Lid. (Essar Group).
She is a Facilitator of Product
Launch Sprint that uses the
techniques of Inspiration, Ideation,
and Implemsntation to enahble the
team o design a new slufion, build
prototype, and test ideas with resl
customers before putting them outinto
the world, Her expertise lies in Talent
Acquisition, Performance Appraisals,
Manpower Planning and Employes
Engagemeant.




PARTICIPATION FEES

Participant Category Feez Early Blrd Dilscounted Fees before Group Discount
20" Dctober, 2017

Corporates T 3000 T I750 10% applicabls fr all catsgasiss with
Academicians T 2000 T1750 :q ;_J :::E:Emuaq:mwm
Sdents T 1500 T 1200 manethan § participants
*AIl fees gre inchesive of GET
Inclusions:

v MDP Kit ¥ Certificate of Participation

»' Course Material +" Certificate of Excellence for the Best Business Plan

+ Lunch and Refreshments for both the days.
ACCOMMODATION FACILITY

Room Type Rates per ay
AC Non AL
| Single Becupancy T 1500 T 1000
| Twin Sharing T 1200 T 700

*Rates inchide accommadation anly

MODE OF REGISTRATION AND PAYMENT DETAILS
' L Onoline Registrstion Form s avalable on wwwafimanorg
L2 heque ) DD wbe drasen inothe pame of *SFIMAR [CHRD) A/C
£ 3| [Mrect Papnent/Bank Tranzfer: Payment tobe made to:
Bank Name: Catholle Syrian Bank

Account Name: SFIMAR (CHRD) A /C

Account Ko, D3 3103169256190003

Account type: Savings

Cloy: Mum bal

Bramels Loeatian: Borvall {4

IFSC: CSERODDOISL

*Kindiy a-mail the funds ranslr racalpr to mdp@sfimarany o confirm porticlpatbon

CRORCR R R R

Programme Co-ordinators

Dr. GG, Ramash Dr. Matika Poddar Dr. Sulbha Raorane
Dr. Maohan Mathaw Dir. Smita Jesudasan Prof. Shilpa Peswani
Frof. Kiran Rodrigues Frof. Faul Alukal Cal. Venkat Raman

Prof, Akhilesh Yadav
For enquiries, kindly contack

Frof. Kiran Rodrigues +31 SRISEISTIE kiran@sfimar.org
Prof. Akhilesh Yadaw +81 9833071416 akhilesh@sfimer.org
St i b Dnatituibs o
e Mt e
Facy Y v

Rhuggmitil Hosgnd

H 7k
*f‘- i3
DTS

—

St Francis Institute of

Management and Research
Gate Mo, 5, Mt Palnsur, 5.V P. Knad;
Borlvall West, Mumbal 400 103
Phione M. 0122 2301 T0A9 / 2395 2403
Website: wwwsfimar.arg




Report on Faculty Development Programme on Factor Analysis organized
on 15-07-2017

A Faculty Development Programme was organized at the SFIMAR campus on July 15, 2017. The
topic covered in the FDP was Factor Analysis. The FDP was conducted in Computer Lab 105. The
training programme was scheduled from morning 10.00 am to 1.00 pm. The total number of
participants was twenty-four, including the faculty members, the IT Staff, the Librarian, and
esteemed Director, Dr. S.S. Mohanty. Everyone had a hands-on training experience during the
FDP

Objectives
e Understand in which type of researches factor analysis as a technique can be used to
analyze data.
e Practically conduct factor anal using MS Excel and interpret the results.

e Practically conduct factor analysis with SPSS and collect the results for interpretation.

Outcomes
e Upon completion of the course, the attendees will be able to
e Understand the application of Factor Analysis for business Research

e Analyze the results of Factor Research through SPSS & Excel for decision making

Profile of the Resource persons:

Prof. Gordhan Saini is an Assistant Professor, School of Management & Labour Studies, Tata
Institute of Social Sciences. He is a teacher, researcher and consultant with experience of over ten
years in management education, research and Industry. He has published about 25 research articles
and has a book to his credit. He is the recipient of the first Post-Doctoral Fellowship of Indira

Gandhi Institute of Development Research, Mumbai.



FACULTY DEVELOPMENT PROGRAMME

SESSION ON “FACTOR ANALYSIS-
RESEARCH METHODOLOGY”

Dr. GORDHAN SAINI, TISS




Faculty Development Programme on Research Methodology on
8th, 22nd, November 29 and December 6, 2016

Introduction

A Faculty Development Programme was organized at SFIMAR campus on 8th, 22nd,
November 29 and December 6, 2016. The topic covered in the FDP was Research
Methodology. The FDP was conducted in Room 205. The training programme was
scheduled from morning 10.00 am to 1.15 pm. The total number of participants was
sixteen, including the faculty members and our esteemed Director, Dr. S.S. Mohanty.

Objectives

1. To identify and discuss the role and importance of Research in Management
studies.

2. To identify and discuss the issues and concepts salient to the research process.

3. To identify and discuss the complex issues inherent in selecting a research
problem, selecting an appropriate research design and implementing a research
project.

4. To identify and discuss the concepts and procedures of sampling, data collection,

analysis and reporting.

Outcomes
Upon completion of the course, the attendees will be able to
1. Apply the concepts of research for writing research papers, undertake consultancy projects
and in doctoral studies
2. Analyze the research in their academic discipline for imparting knowledge to students and

peers

Profile of the Resource person:
Dr. Vidya Naik is a Consultant in Business Research, Education Management & e-Learning. She
is a Prof SBM & former Dean Open & Distance Edu NMIMS, Mumbai. Having worked for more

than four decades in educational institutions at different levels, she has developed deep insight



regarding various functions and aspects of Total Quality Management at various levels in
education. Research in Management, Education and Social Organizations is her passion for the
last 25 years. She has a proven track record of successfully guiding 30 research scholars at the
Doctoral level. Her strength lies in Faculty development, Developing new programmes and
courses, Programme Evaluation, Impact Assessment and Getting recognition for the institutes from

accrediting bodies. She offers consultancy services in Data Analysis.

—
i
..

Dr. Vidya Naik conducting the FDP on Research Methodology



Report on "ZERO TO ONE CRORE WORKSHOP" on
October 15, 2016

Introduction

As Mr. Robert L Schwartz rightly said, "Entrepreneur is essentially a visualizer and an actualizer.
He can visualize something, and when he visualizes it, he sees exactly how to make it happen."
Prerna Club, The Entrepreneurship Club at SFIMAR, organized a Workshop on the topic "ZERO
TO ONE CRORE" on October 15, 2016, for the first-year students of SFIMAR. It was an
opportunity for budding entrepreneurs to gain meaningful insight into the nitty-gritty of building
successful business models and strategizing their sustainable success by honing their

entrepreneurial skills.

Objectives
e Conceptualization of business ventures
e To provide information about various entrepreneurial ventures & opportunities

available

Learning Outcomes

e To generate insights about the nitty-gritty of building successful business models

e To manipulate the business for its sustainable success by honing its entrepreneurial
skills

e To prepare entrepreneurs who are thinking of launching a new venture or scaling up
their existing ventures with the essential mindset, methods and tools for running a
profitable business

e To assess the opportunities and risks at each stage of their entrepreneurial journey.

e To develop strategies that inspire confidence in the team members to be part of the

venture

Scope
The Workshop was conducted for the First Year Students of SFIMAR (Batch 2016-18).



Mr. Augustine Kurias Welcoming Mr. Ishwar Jha with a bouquet

The Workshop was conducted by Mr. Ishwar Jha, a dynamic entrepreneur and founder of Appetals
Solution. He was the CEO/Head of Digital Services at Zee Entertainment Enterprises Limited &
former CIO of Sony Music. He decided to start Appetals Solutions Private Limited as a cutting-
edge mobile and web solutions company to augment his vision of becoming a social impact

entrepreneur.

He has mentored entrepreneurs as a Tie Charter Member. During these mentoring sessions, he felt
the need to help startup entrepreneurs start their journey correctly. He stepped up to this challenge
by teaching entrepreneurship through his workshops. He has conducted over 40 workshops and

mentored 100s of entrepreneurs.

Zero to One Crore Workshop aims to prepare entrepreneurs who are thinking of launching a new
venture or scale their existing venture with the essential mindset, methods and tools for running a
profitable business. With the help of this training, they can quickly assess the opportunities and
risks, build product/market fit and develop strategies that inspire confidence at all stages of their

entrepreneurial journey.



After the session, a Lucky Draw was conducted to give one of the students a chance to use the
Book (Zero to One Crore) for free. Miss Shailee Vaidya (MMS 1) was the lucky participant who

got the book and got the opportunity to get free guidance from Mr. Ishwar Jha & his team on her
Business Idea.

Shailee Vaidya (MMS 1) receiving the book from Mr. Ishwar Jha
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Participants with Mr. Jha



Faculty & Student Coordinators with Mr. Jha (L to R — Mr. Sooraj Namboodiri, Ms.
Shraddha Chhaya, Prof. Paul Alukal, Mr. Lokesh Zarbade & Ms. Zehra Unawala)



Brochure of Zero to One Crore Workshop

ZEROTO
ONE CRORE




In spite of being the warld's largest youth population by 2021, we will have aver 330 millian
unemployed youth. We balleve auegmenting entrepreneurship at grass roat level s the anly
answer to sddress this impending soclal menzce.

“Let's wark together to augment a generation of entrepreneur for India fram India. ™

Program Dbjectives

The warkshop alms to prepare entrepreneurs wha're thinking of launching a new venture ar
geale thelr existing vantire with the assentisl mindsat, methads, and taals far running &
profitable business. With the help of our gulded warkbook and our training, they can easily
aseact Lhe appartunities and risks, bulld praduct/market fit product and develop strategles
that inspire confidence at all stages of thelr entrepreneurial journey.

Curriculum

The warkshop s carrled out using in an interactive training, engaging conversation and
workbook culded method. Weuse our unique warkbook, case studles, tutorials and QRA o
facilltate & platform in which people examine how to explalt disruptive opportunittes in a
right way.

Here's what happens during the workshop:

Entrepreneurial Mindset - Discovering the entrepreneurial mindset. Why you? Why now? Da
you have what [t takes to succeed a5 an entrepreneur? Why IU's Impaortant far you ta pursue
It?

ldeation and Product Development - What It takes to shape an idea becorme a market-
ready product? How to design the value praposition In a way that the product attracts
slgnificant customer interest? How ta valldate your ideas warthiness befare yau move
fareard?

Planning - Defining the business and planning the marketing, sales, and financial
projections essential to create a shared understanding and meaeurable goals.

Structure - Taking care of the essential structural elements of legal, sccounting,
arganisation structure, management, and processes far running your venture,

Strategy - Go-to-market strategy and the best way to launch your product in the
rarketplace,

Launch Checklist - & complete set of milestanes and tasks that will became your gulding
tools ta launch yaur business,

Workshop structure
Duration: 4 Hours
Participants: 50 to 150
Fee: Complimentary"




The “Zero to One Crore” Program
is an initiative by Ishwar Jha

Founder and CEQ @appetals. Pmduct Evangelist In tech, aducation, and entertainment.
Speaker and Writer.

| have been working for the past 25 years as a corporate executive, technologlst, digital
thinker, Innavatarn, and praduct evangallist,

| advies glabal carporations a8 wall a8 with the startup entreprenadrs helping them with
the Idea development, praduct launch Sprint and |dea-ta-|PO strateglet, | am an award-
winning thought leader, writer, speaker and mentor an corporate Innavation, digital
product development, digital media, cantent platfarm.

A% a Faunder and CED at Appetals, we wark closely with our elignts to shape thelr ldess
inta web saftware and mablle applications with ethics, speed, and boldness of
entrepreneurship.

| along with my team of digital product evangelist conduct "Product Launch Sprint’, a
warkehap ta convert ldese-into & working prototype In 5 daye using tools and mathads of
design thinking, business madel generation, customer development, blue ocean strategy,
and agile methodology.

My warkshop on "ldea to |PO: The mindset, methad, and toalkit for starting and scaling
butlnees™ slms st halping entraprensurs reslize the rleht way to ldeate, Innovate snd
lsunch thelr startup business,

| began my career s a software cader and grown up ta became CI0 far Sany Musle and Sr.
Wice President far Digital Business at Zee Entertainment Enterprises Limited. | am blessed
tey bes the part of many first and markat leading projects and Inltiatives Ineluding: diglital
ateaty management systém at Sany Music and Zee, satting up mablle VAS Company, Cnline
Portals, video platforms, mabile TV, and ather business facing projects and apportunities,

| wae fastured {n "CHBC TV 18 Young Turks” far launching world's first 3G basad TV sarvice
to stream live TV, movies on demand and YouTube videas in the car. | am appreciated for
mmy wark and conferred with several awards for my contributians in the fleld of technolagy
and business; fneluding CI0 Of The Year Award from C10 Magazine, Bect IT Implementation
Award from PCOuest Magarine and others.




Report on MDP on 'Business Analytics' organized on 23" and 24" September
2016

Introduction

SFIMAR organized an MDP on business analytics on the 23rd and 24th of September 2016. As
usual, there was an overwhelming response from the participants for the event. Forty-two
participants from various streams (Corporates/Academicians/Students) participated in the
programme. There were three speakers for the programme, namely Mr. Cyrus Lentin, Mr. Rajiv

Indimath and Mr. Shrikant Kejriwal, covering four major areas on Business Analytics.

Objectives
e To discern the potentiality of data analysis and attain hands-on experience by employing
specific tools such as EXCEL, SPSS and Tableau.

Description

The pre-lunch session on the 23rd was taken by Mr. Cyrus Lentin, who is the CEO of MaexaData,
on an overview of business analytics and its types and application through cases and
demonstration. The post-lunch session was taken by Mr. Rajiv Indimath, the founder of Rain

Bridge Ventures on Digital Technology and Social Media Analytics.

On September 24, the entire day's session was taken by Mr. Shrikant Kejriwal, the DGM of
Mahindra and Mahindra, who spoke on Content Analysis, Application of Content Analysis, Time

series forecasting and analytical decision making.

Mr. Augustine Kurias, the Governing council member of SFIMAR, was a special invitee for the
valedictory session on September 24 at 6 pm. All the participants were issued with a participation
certificate and the Program ended with an experience sharing from the participants for future scope

of improvement.



MDP Organizing Team



Outcomes
e Problem Solving and Decision-Making Skills
e Research Applications

e Critical Thinking and Analytical Skills



MDP Brochure of ‘Business Analytics'
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On 23" & 24" September, 2016




ABOUT SFIMAR

St. Francis Institute of
! Management & Research
(SFIMAR) was established in
2002 by ‘The Society of the
% Congregation of Franciscan
Brothers' to impart quality
education in the field of
Business Management. It is
recognized by AICTE, New
Delhi and has been granted
permanent affiliation by the
University of Mumbai. It is
also recognized under
Section 2 (f) & 12 (B) of UGC
Act 1956. SFIMAR is an IS0 9001:2015 Certified Institute and accredited ‘A’ Grade by the
National Assessmentand Accreditation Council (NAAC)in 2016.

SFIMAR offers Masters in Management Studies (MMS) Programme, Post Graduate
Diplomain Management (PGDM) Programme and a three-year part-time Master’s Degree
Programme (Financial Managementand Marketing Managementstreams). The Institute,
its programmesand activities are designed to actas anurturing and mentoringground for
developingworkdiscipline, innovativeabilities, leadership skillsand ideal values.

ABOUT THE PROGRAMME

With the stupendous success of ‘Entrepreneur in You’, an MDP par Excellence that
empowered the aspirants towards pivoting concepts and ideas into great money-spinners
and honing their entrepreneurial skills, St. Francis Institute of Management and Research is
proud to present itsnext MDP on ‘Business Analytics’ on 23™and 24" September, 2016.

Business Analytics is the synthesis of data and business, to facilitate better decision making
and sustain competitive advantage. The MDP on ‘Business Analytics’ is an opportunity to all
in the academia and industry to reap the benefits of business dataanalysis that could improve
financial performance, strategic management and operational efficiency. The participants
would discern the potentiality of data analysis and attain hands on experience by employing
specifictools suchas EXCEL, SPSSand Tableau.
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PROGRAMME SCHEDULE

Day 1 - 23" September, 2016 (Friday)

Time

08.30 - 09.00 am
09.00 - 09.30 am
09.30-11.00 am

Resource Person

11.00-11.15am

11.15- 01.15 pm

01.15 - 02.00 pm

02.00 - 03.45 pm

Resource Person

03.45 - 04.00 pm
04.00 - 06.00 pm

Day 2 - 24'" September, 2016 (Saturday)

09.00-11.00 am

Resource Person

11.00-11.15am
11.15-01.15pm

01.15 - 02.00 pm
02.00 - 03.45 pm

Resource Person

03.45 - 04.00 pm
04.00 - 06.00 pm

06.00 - 06.30 pm

Event
Registration
Inaugural Session
Session 1 Partl

Owverview of Business
Analytics and Types

Mr. Cyrus Lentin,
CEQ, MaexaData

Tea Break
Session 1 Partll

Application through Cases

and Demonstration
Lunch Break

Session 2 Part
Digital Technology

Mr. Rajiv Indimath,

Founder, Rain Bridge

Ventures
Tea Break
Session 2 Part 11

Social Media Analytics

Session 3 Part1

Overview of Content

Analysis

Mr. Shrikant Kejriwal,

DGM, Mahindra &
Mahindra

Tea Break
Session 3 Partll

Application of Content

Analysis
Lunch Break

Session 4 Part

Times Series Forecasting
Mr, Shrikant Kejriwal,

DGM, Mahindra &
Mahindra

Tea Break

Session 4 Partll
Analytical Decision
Making

Valedictory Session

ABOUT THE SPEAKERS

Mr: Cyrus Lentin
Resource Person ! Session 1 Part I & I1

Mr Cyrus Lentin is a Big Data Analyst (covering Hadoop, Java
Map Reduce, Pig, Hive, Impala, Hbase & Sqoop) and a
qualified Data Scientist (covering Exploring Data, Data
Visualization, Statistical Inference, Regression Analysis,
Machine Learning & ShinyApps using R-Programming). He
has Twenty-Eight plus years of industry experience with
extensive domain expertise in Data Management, Messaging
and Infrastructure.

Mr. RajivIndimath
Resource Person ! Session 2 Part [ & 11

Mr. Rajiv Indimath is an entrepreneur, business incubator,
angel investor and growth consultant. Rajiv has scaled up in
the BZC e-commerce ventures, has invested in idea stage
sentiment analytics firm, and Is currently the venture partner
in two BZB2C ventures in the hospitality and ad-tech space.
Rajiv has worlked with McKinsey & Co., Citi and a boutique
growth formulation and implementation firm across
Brazil /India. He has executed several training and teaching
assignments at IIT B, SP Jain, Symbiosis and other technical
and business schools on toplcal issues like product
development, lean start up methodology, business model
canvas, M&4, venture capital investing and go to market Heis
a Fdlow at the Start-up Leadership Program and a mentor at
Founders Institute. Rajiv is the co-founder of Inca Growth
Partners, a venture development firm and Stage V, a
biotechnologyaccelerator.

Mr.Shrikant Kejriwal

Resource Person : Session 3 Part [ & I1
Session 4 Part [ & 11

Me. Shrikant Kejriwal is currently working with Mahindra and
Mahindra group as DGM in the analytics consulting track. At
Fractal Analytics, a top analytics company, he managed large
analytics programs for global retaflers, CPG companies and
loyalty management organizations in descriptive and
predictive analytics space. He has completed his MBA from
[IM Indore and also has an engineering degree from HBTI,
Kanpur. He has more than 11 years of corporate experience at
companies suchas TCS, Searsand Fractal. In 2008, during one
of the significant Bl transformation programmes, he has
trained over 1500 business usersover a period of two months
and was awarded by the Deputy Commissioner of New York.




PARTICIPATION FEES

Participant Category Fees Early Bird Discounted Fees before Group Discount
10th September, 2016
Corporates T 5000 T 4500 + 10% applicable for all categories with
= 3-5 participants
gademions T 4100 Sl + 20% applicable for all categories with
Students T 2500 % 2250 morethan S participants
*All fees are inclusive of Service Tax
Inclusions: Key Takeaways:
v/ MDP Kit v/ Problem Selving and Decision Making

v’ Course Material
v/ Lunch and Refreshments for both the days.

ACCOMMODATION FACILITY

v/ Research Applications
v/ Critical Thinking and Analytical Skills

Room Type Rates per Day
AC Non AC
Single Occupancy T 1500 < 1000
Twin Sharing T 1200 T 700

*Rates include accommodation only

MODE OF REGISTRATION AND PAYMENT DETAILS
1.
25
3.

Online Registration Form is available on wwwsfimarorg
Cheque / DD to be drawn in the name of "SFIMAR {CHRD) A/C"

Direct Payment/Bank Transfer: Payment to be made to:
Bank Name: Catholic Syrian Bank

Account Name: SFIMAR (CHRD) A/C

Account No. 033103169256190003

Account type: Savings

Gty: Mumbai

Branch Location: Borivali (W)

IFSC: CSBK0OO00331

(ONOROCRORONOXC

*Kindly e-mail the funds transfer receipt to mdp@sfimar.org to confirm participation

Programme Coordinators

Dr. G Ramesh +91 9867499370 gramesh@sfimarorg

Dr. Natika Poddar +919819788659 natika@sfimarnorg
Dr.Smita jesudasan +91 7506269256 snita@sfimarnorg

Prof. Shilpa Peswani +91 7208744515 shilpa.peswani@sfimarorg
Prof. Kiran Rodrigues +919819829728 Kran@sfimarorg

Mr.P AjJose +919920406455 jose@sfimarorg
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St. Francis Institute of

Chamunda Circle

Management and Research
Gate No. 5, Mt. Poinsur, S.V.P. Road,
Borivali West, Mumbai 400 103
Phone No. 022 2891 7089 / 2895 8403
Website: www.sfimar.org
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Faculty Development Programme on Basic & Advanced Excel on
21st, 22nd, 23", 27th and 28th June 2016

Introduction

A Faculty/Staff Development Programme on "Basic and Advanced Excel” was conducted by Dr.
Tushar Panigrahi and Mr. Cyrus Lentin for four and a half days. The event started on Tuesday,
June 21, 2016, seco™ half, on the SFIMAR campus. It was continued on 22", 23 27" and 28"
June 2016, which was attended by all the faculty and staff members of SFIMAR and few outside
participants. Every day was divided into three sessions in which Excel's basic and advanced tools
and techniques were taught. The valedictory function conducted on the last day was attended by
all participants and Director, Registrar and Chairman. All the participants were awarded

certificates. The programme was appreciated by the participants with positive feedback.

Objectives
This program will give the participants a technical competence of using basic features of MS-
Excel to advanced features & functionality. The program covers the requirements of Business

Reporting & Business Analytics and also involves programming with macros & VBA in excel.

Course Outline
. Basic Operations
. Functions, Filtering & Sorting
. Merging Functions / Data Validation / Protecting Data
. Analytics Reporting

1

2

3

4

5. Analytics Visualization
6. What If Analysis

7. Optimization / Solver
8. Linear Regression

9. Logistic Regression
10. Introduction to Macros & VBA Programming
11. VBA Programming — VBA Coding

12. VBA Programming — User Forms
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Mr. Cyrus Lentin conducting the session on June 27, 2016



Outcomes

Upon completion of the course, the attendees will be able to

1.

© o N o gk~ w DN

Modify excel options

Protect data in worksheets and workbooks

Import data into excel and export data from excel

Use data linking to create more efficient workbooks

Group cells and use outlines to manipulate the worksheet

Create summaries in spreadsheets

Use Data Consolidation to combine data from several workbooks into one
Create, use and modify data tables

Create and work with scenarios

10. Construct and operate Pivot Tables

11. Use advanced filters to analyze data

12. Use Data validation techniques



Faculty Development Programme on Big Data, Data Analytics and Cloud
Computing on 04-05-2016 to 06-05-2016

A Faculty Development Programme was organized at the SFIMAR campus from 04-05-2016 to
06-05-2016. The topics covered in the FDP were Big Data, Data Analytics and Cloud Computing.
The FDP was conducted in Computer Lab 105. The training programme was scheduled from
morning 10.00 am to evening 5.00 pm with a lunch break of one hour in between for all the three
days. The total number of participants was twenty-four, including the faculty members, the IT
Staff, the Librarian, and esteemed Director, Dr. S.S. Mohanty. Everyone had a hands-on training

experience during the FDP.

The Schedule of the FDP, along with the resource person's name, is as given:
e Big Data, May 4, 2016; by Prof. Anshul Gupta
e Cloud Computing, May 5, 2016; by Prof. Sarada Samantaray and
e Data Analytics, May 6, 2016, by Prof. Sarada Samantaray

Objective
The FDP's objective is to understand the implications and applications of Big Data, Data Analytics
and Cloud Computing in Management. The Digital India Programme/Movement would generate

massive data in almost every field that needs to be organized and managed.

Profile of the Resource persons

Prof. Anshul Gupta is Assistant Professor, Mukesh Patel School of Technology Management and
Engineering, NMIMS University. His areas of specialization are Data Cleaning and Gathering-
ETL (M.Tech-Data Science), Data Structure and algorithms, Mobile Computing, Artificial
Intelligence, Robotics and Business Analytics.

Prof. Sarada Samantaray is Associate Dean (Academics and Technology Management), Mukesh
Patel School of Technology Management and Engineering, NMIMS University. His areas of
specialization are Business Analytics and Computer Science. He introduced and successfully

started an M Tech Program in Data Science with a strong industry linkage for internship and



placement. He has gathered around 23 years of Software planning, management, development,
delivery experience in the lifecycle of complex software development. He worked with Microsoft
for 12 years to manage Windows 2000/XP/2003/Vista/Win7 releases. Also, He worked on
enterprise solutions for the Sales and Marketing division of Microsoft in customer relationship

management (MS CRM), looking after customer analytics.

A hands-on training during the FDP on Big Data by the Trainer - Prof. Anshul Gupta,
NMIMS on May 4, 2016.



A hands-on training during the FDP on Big Data by the Trainer - Prof. Anshul Gupta,
NMIMS on May 4, 2016.

Doubt Clarification during the FDP on Data Analytics & Cloud Computing by the
Trainer - Prof. Sarada Prasad Samantaray, NMIMS on 05" & 6™ May 2016.



FDP on Data Analytics & Cloud Computing by Trainer - Prof. Sarada Prasad Samantaray,
NMIMS on 05t & 6" May 2016.

FDP on Data Analytics & Cloud Computing. Trainer: Prof. Sarada Prasad Samantaray,
NMIMS on 05™" & 6" May 2016.



Outcomes
Upon completion of the course, the attendees will be able to
e Study Big Data and prepare data for business reporting
e Gather insights on the performance of the business and its differences concerning
traditional reports

e Explain the core issues of Cloud computing and appropriate technologies



Report on MDP on 'ENTREPRENEUR IN YOU" organized on
9" and 10%" of October, 2015

Introduction

As Mr. Robert L Schwartz rightly said, an entrepreneur is essentially a visualizer and an actualizer.
He can visualize something, and when he visualizes it, he sees exactly how to make it happen.”
SFIMAR organized a two-day Management Development Program (MDP) on the topic
"ENTREPRENEUR IN YOU" on the 9" and 10" of October, 2015 for students and all the aspiring
Entrepreneurs in the Industry. The program is intended to empower aspiring minds to pivot
concepts and ideas into great money-spinners. It was an opportunity for budding Entrepreneurs,
SMEs, Corporate Greenhouses, startups, Family Business Owners, Academicians and Students to
gain meaningful insight into the nitty-gritty of building successful business models and

strategizing their sustainable success by provoking and honing their entrepreneurial skills.

Objectives
e To gain meaningful insights into the nitty-gritty of building successful business models
and strategizing their sustainable success by provoking and honing their entrepreneurial
skills.
e To empower the aspiring minds towards pivoting concepts and ideas into great money-

spinners.

Day 1 of the program started with registration. After giving participants their 1D cards and
welcome Kit, the inaugural session commenced with the SFIMAR anthem and lighting of the lamp
by the Chief Guest, Mr Akhil Shahani, Chairman Bro. Alphonse Nesamony, Director Dr S.S.
Mohanty, Registrar Bro KC Joseph, Mr Augustine Kurias, Mr Albert D'Souza (Entrepreneur of
the day), and Prof Vinod Surange, the first participant to register for the event. A video presentation
was shown to the audience regarding the Entrepreneurial journey of SFIMAR. The Director, Dr.
S.S. Mohanty, delivered an inspiring speech on the MDP, on Entrepreneurship and on the vision
of the St. Francis Congregation in developing its state-of-the-art Entrepreneurship & Business
Incubation Zone (SFIMARebiz) on the 2-acre land which has been set aside at VVasai. The Director



has also taken up the responsibility for developing its blueprint. He took the opportunity to
welcome the Chief Guest, Mr. Akhil Shahani & the entrepreneur of the Day, Mr. Albert D'Souza.

“ENTREPRENEUR IN YOU™

Director Dr. S.S. Mohanty addressing the participants



Mr. Akhil Shahani took over and inspired the audience through a thought-provoking talk on what
it takes to be an Entrepreneur. He mentioned the various factors that play a vital role in an
Entrepreneur's success by using the acronym LUCK.

» L —Location

» U — Understanding

» C — Connections

» K- Knowledge
He also used all of these factors to relate to the rise of Bill Gates with a beautiful example from
his life.

Chief Guest Mr. Akhil Shahani addressing the Participants

Then it was the turn of the "Entrepreneur of the Day" Mr. Albert D'Souza. He gave a touching
account of his entrepreneurial journey. He reminisced about the things that prompted him to take
up entrepreneurship. He took the participants along with him on the journey of his first company,
all the way to becoming the man he is now. His speech reinstated the fact of how privileged the

participants were to have him as the ""Entrepreneur of the Day"".
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Entrepreneur of the day, Mr Albert D'Souza
Then, all the dignitaries proceeded towards the inauguration of the "SFIMARebiz," i.e., the
Entrepreneurship & Business Incubation Zone. In the meanwhile, participants took a short tea
break.

Inauguration of “SFIMARebiz”

After this, the main event commenced with the first speaker for the day, Ms Sonali Tipre, the
Founder Director of Margin's view, on the topic ""Let's Blue sky this'. Ms. Tipre gave insights

on Creating Successful Business Models. She discussed how to manage the execution of various



business strategies effectively. She also threw light on which areas to concentrate on while creating
a sustainable business model blueprint. Her informative session was a great way to kick start the
MDP and it helped to create excitement and enthusiasm among the participants for the sessions to
follow.

Ms Sonali Tipre — Session 1 (Lets blue sky this)

Session 2 was conducted by Ms Ashu Thakur, the Founder of Ashu Thakur & Associates, titled
"What are the next steps™. It guided the participants through the Legal and Regulatory Issues for
Startups. The session was centered on the following points:
» Business Structures
Characteristics of Business Structures
Classification & Registration of MSME
Protecting your Intellectual Property Rights
Fund Raising- Benchmarks & Sources

Foreign Direct Investment

YV V. V V VYV V

Stages of Fund Raising
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Ms Ashu Thakur — Session 2 (What are the next steps)

Post lunch, Session 3 was headed by Mr Subir Ghosh, a Strategic Advisor and Entrepreneur at
Business Building Advisory, titled ""Prime the Pump," which gave insights on Financing Start-
ups. He discussed the types of venture capital and various other ways to secure finance. He also
threw light on the critical criteria for funding a new idea. He concluded by taking the participants
through a successful seed round pitch, which helped them understand how to approach companies

for investment.



Mr. Subir Ghosh — Session 3 (Prime the Pump)

The next speaker for the day was Dr. Macario Fernandes (Board Executive Director & Principal
Partner at M/s Steinbach Executive Consultants, heading India Operations, Founder-Owner of the
Macarism Group and Retainer Consultant/Advisor to the Godrej & Somaiya Groups). He
conducted Session 4 titled, "It is a Win-Win"', which focused on developing a Marketing
Strategy. He discussed in detail about:
» Product lifecycle
Market lifecycle (BCG Matrix)
7Ps marketing mix

Porter's generic strategies (Cost leadership & differentiation)

YV V V V

Ansoff matrix

He ensured that the session remained very interactive by encouraging lots of questions from the

participants.



Dr Macario Fernandes — Session 4 (It is a Win-Win)

Session 5 was headed by Ms Minakshi Samant titled "Empower your Bandwidth," which threw
light on Building Human resources for startups. She brought a lot of energy into the session with
a plethora of examples. She gave a detailed account of the various HR processes which are required
in startups. She gave a lot of emphasis to Talent Acquisition, Compensation, Job Descriptions &
Communication. She ended her session with the quote, **At the end of the day, we bet on people

— not strategies™".
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Ms Minakshi Samant — Session 5 (Empower your Bandwidth)

After all the five sessions of the day, an activity was conducted by Prof. Paul Alukal. Dr. S. S.
Mohanty, Director of SFIMAR, was also available for further clarifications. The activity was titled
"Think out of the Box," which was meant to prepare an initial business plan by the participants
after being divided into nine groups (6 groups for students & 3 for corporate). This business plan
was to be presented on the second day to the panel of judges, which consisted of Director Dr. S.
S. Mohanty, Dr. Macario Fernandes, Mr. Rajesh Ramaswamy and Mr. Mathew Isac. This activity
was kept to brief the participants about the tips which could help formulate a business plan. It also

gave an idea about the parameters on which the panel would judge each of the groups.



Prof. Paul Alukal — Activity (Think out of the Box)

Day 2 of the program started with registration and breakfast. The first session of the day was
conducted by Mr. Rajesh Ramaswamy, Director at S K B Machine Tools, titled ""Let us put our
game faces on," where he dealt with critical strategies for building successful businesses. He
spoke about the importance of having a clear goal (short term & long term) in place. Then, he
discussed the various paths one can choose to achieve the goal (exclusivity, quality, value for
money). He also shed light on the market strategy & financial strategy, which companies should

follow when starting.



Mr. Rajesh Ramaswamy — Session 6 (Let us put our game faces on)

The final session was headed by Mr. Mathew Isac (Director at Venture Bean Consulting Pvt. Ltd),
titled "It was a perfect storm," which gave the participants valuable lessons from failures and
successes of businesses. He made it a very interactive session through in-depth discussions with
the participants. Mr. Isac explained the issues which entrepreneurs face with the help of real-life
examples. He also took the time to share some of the success stories in the business world with the
participants. He signed off by narrating his own life story, in which he faced lots of ups & downs.
The tremendous willpower & self-belief he demonstrated through his entrepreneurial journey

provided a lot of encouragement to the participants to keep striving for their goals.



; VELOPMENT PROGRAMME pap
ENTREPRENEYR N Yeur

e "vfg“.“

Mr Mathew Isac — Session 7 (It was a perfect storm)

Afterward, participants were given time to continue working on their respective business plans in
the activity titled ""Deep Dive'™ which was followed by lunch. Post lunch, the participants
presented their business plans to the panel of judges in the activity titled ""This is our
Deliverable™. The participants put their best foot forward and received appreciation from the

panellists for their unique and exciting ideas. It was a challenging but healthy competition.

Based on the scores given by the four esteemed panellists, the winners and Runners-up were
declared in both the Students and the Corporate Categories. The winners and the Runners-up were
congratulated by our Chairman Brother Alphonse Nesamony, who presided over the Valedictory
Session. The winning group among the students received silver medals for their efforts. The

winners among the corporates were awarded gold medals.



Winners (Students) Group 6
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Winners (Industry) Group 3



Post this. The participants were presented with their participation certificates by the esteemed
dignitaries. The Vote of Thanks was delivered and the event ended with everyone singing the

National Anthem.

Organizers with the dignitaries
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ABOUT SFIMAR

St. Francis Institute of Management
& Research (SFIMAR) was
established in 2002 by “The Society
of the Congregation of Franciscan
Brothers’ to impart quality
education in the field of Business
Management. It is recognized by
AICTE, New Delhi and has been
granted permanent affiliation by
University of Mumbai. SFIMAR 1s
an IS0 %01:2008 Certified nstitute
and also recognized under Section 2
(f)&12(B)of UGC Act1956.

SFIMAR offers Masters in Management Studies (MMS) Programme, Post Graduate Diploma in
Management (PGDM) Programme and a three-year part-time Master's Degree Programme
(Financial Managementand Marketing Management streams). The Institute, its programmes and
activities are designed to act as anurturing and mentoring ground for developing work discipline,
imnovative abilities, leadership skills and idealvalues.

ABOUT THE PROGRAMME !

With the astounding success of
‘Chanakya in You’, an MDP par
Excellence that made known the
ancient wisdom of Chanakya in the
present business context to
transform individuals into better
performers and leaders, St. Francis
Institute of Management and
Researchis proud to present its MDP
on‘Entrepreneurin You” on %th and
10th October, 2015.

This Management Development
Programme on ‘Entrepreneur in
You’ intends to empower the aspiring minds how to pivot concepts and ideas into great money-
spinners. Itis an opportunity for budding Entrepreneurs, Corporate Greenhousers, SMEs, Start-
ups, Family Business Owners, Academicians and Students to gain meaningful insight into the
nitty-gritty of building sucessful business models and strategizing their sustainable success by
provoking and honing their entrepreneunalskills.




FROGRAMME SCHEDULE

Day 1-9* October, 2015 (Friday)

Time Ewvent

0940 o (B30 am  Regisiration

530 10 130 am  [naugural Session

1030 to 1ed5am  Tea Break

10045 to 11:45am  Session 1- Lets blue sky this
Creating Successful Business Model

1145 0 1245 pm  Session 2- What are the next stepa 7

1245 to 01230 pm
0130 to 02:30 pm

02:30 t0 03:30 pm

0330 o 03:45 pm
0345 to (4:45 pm

{4:45 to 05:45 pm

Legal and Regulatory issues for Start-
b

Lunch

Seagion 3- Prime the Pump

Finandng Start-ups

Sesaion 4- Empower your Bandwidth
Building Human Resource for atart-ups
Tea Break

Sessiom 5- It's a Win-Win

Developing a Marketing Strategy
Actvity - Think out of the Box
Freparation of Initial Business plan

Day 2 - 10* October, 2015 (Satarday)

Time
0930 to 1030 am

1030 to 10:45 am
10645 1o 11:45 am

11:45 to 0r1:00 pm

0100 to 02:00 pm
0240 to 0500 pm

0540 to 05:30 pm

Event

Seagion 6 Let's put our game faces on
Strategizing successful businesses
Tea Break

Sesgion 7- 1twas a perfect storm
Lessars from failure and success
Activity - Deep Dive

Group wise Final Businass Plan
preparation

Lunch

Activity - This is onr Deliverable
Presertation of business plan by each
group which would be evaluated by
expert panel of judges. Beatbusiness
plan will be awarded.

Valedidory Session

CHIEF GUEST -
INAUGURAL FUNCTION

dr. Akchil Shahani
Diirector, Shalani Group

Educational
Entreprenenrsiip, Matia & Feal Estate

tubes in Managemend,

ABOUTTHE SPFEAKERS

Sessi on 1- Lebs blue :h:.r'H:L'i
Ms Somali Tipre
Muanagemend Lo Ihand
Sesei on - What are the nesdt whepi ¥
Mz Ashu Thakur
Adveerfe & Sollslar
Feowrider - Ashe Thakur & Amociehed
Sesmi on 3- Prime the Pump
Mr Subir Ghosh
Em h'rln TERENT,
ikl iy Advisory
Semxi on & Empunwer your Bandwidth
Ms Minakshi Samait
HE Director - South Asdt et Mdbovand Brown
(WP comgrny)

Sretegic Advi
Btisimes

Sessi on 5 IVs 3 Win-Win

Session & Let's put our game faces on
MrRajesh Hamaswamy
Dhrector

v K B Muadhiine Toola
Sesul on 7- [bwas a pedect sborm

Mr Mathew Lgac

Dhrector, Vet tore Bean Conad b g Pod Lid.

Activity - This is our Deliverable
Fanelista
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Participation Fees

PFarticipation Category Fees Early Bird Discounted Fees before 21° September, 2015
Corporate T7000 T 5600
Academic TH000 T 4000
SFIMAR Academic Assodates T30 T 2975

This will include the MDP kit, Lunch and Refreshments for both the days.
All fees are inclusive of Service Tax

Accommodation Facility
Room / Sharing Detaiks Rates per Day
AC Non AC
Single Occu pancy T1500 T1000
Twin Sharing Occupancy T1200 T700

* Rates include accommodation only

Mode of Registration & Payment Details
1. Online Registration Form is available on www.sfimar.org
2. Cheque/ DD to be drawn in the name of “SFIMAR (CHRD) A/C”
3.  Diredt Payment / Bank Transfer: Payment to be made to:

City: Mumbai

o IFSC: CSBKOOOOG3L

Branch Location: Borivali (W)

Bank Name: Catholic Syrian Bank
Account Name: SFIMAR (CHRD) A/C
AccountNo. (33103169256190003
Account Type: Savings

*Kindly e-mad the funds transfer receipt to ndpevsfinar.org to confirm participation.

Programme Coordinators
Dr. Natika Poddar
Prof. Sujeesha Naidu
Dr. Smita Jesudasan
Prof. Renita DSouza
Prof. Sanchayita Banerjee
Prof. Jackson John

- u
St. Francis Institute of
Management and Research
Gate No. 5, Mt. Painsur, S.V.P. Road,
Baorivali West, Mumbai 400 103
Phone No. 022 2891 7089 / 2895 8403
Website: www.sfimarorg

+91 98197 88659
+91 98926 85153
+91 73062 69256
+91 98199 34532
+91 98705 89892
+91 91727 88760

natikagsfimar.org
sujeshadrsfimar.org
smitagisfimar.org
renitadrsfimar.org

sanchayita banerjeedtsfimar.arg
jackson@sfimar.org

St Frandis Institete of
Marugrment & Reseanch

gy IR
Stagwat Hospital Gy




Outcomes
e Entrepreneurial skill sets.

e Strategy execution for high growth/impact firms.



